Annual Quality Assurance Report of R. A. PODAR COLLEGE OF COMMERCE AND ECONOMICS

YEARLY STATUSREPORT - 2022-2023

Part

A

Data of thel

nstitution

1.Name of the Institution

R A. Podar Col | ege of Commerce and

Econom cs (Aut ononous)

¢ Name of the Head of the institution

Dr. Shobana Vasudevan

e Designation Princi pal
e Doestheinstitution function fromitsown | Yes

campus?
* Phone No. of the Principal 02224141964
¢ Alternate phone No. 02224143178
e Mobile No. (Principal) 9820125173

* Registered e-mail ID (Principal)

shobana. vasudevan@nai | . com

e Address L. N. Road, Matunga, Munbai
e City/Town Munbai

o State/UT Mahar ashtra

e Pin Code 400019

2.Institutional status

e Autonomous Status (Provide the date of
conferment of Autonomy)

16/ 01/ 2019

e Type of Ingtitution

Co- educati on

e | ocation

Ur ban
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Financial Status

UGC 2f and 12(B)

Name of the IQAC Co-ordinator/Director

M. Suryakant Pagare

e Phone No. 02224143178
e Mobile No: 9819260071
e IQACemail ID I gac@ apodar . ac.in

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://rapodar. ac.in/ pdf/AQAR- 20
21- 22- NAAC. pdf

4.Wasthe Academic Calendar prepared for
that year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://rapodar. ac.in/ pdf/Academ
c%?0Cal endar %202022- 23. docx. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 A+ NA 2004 16/ 02/ 2004 |15/ 02/ 2009
Cycle 2 A 3.63 2011 27/ 03/ 2011 |26/ 03/ 2016
Cycle 3 A+ 3.68 2017 22/ 02/ 2017 [21/ 02/ 2024

6.Date of Establishment of IQAC

20/ 06/ 2004

7.Providethelist of Special Status conferred by Central and/or State Government on the
I nstitution/Depar tment/Faculty/School (UGC/CSIR/DST/DBT/ICMR/TEQIP/World Bank/CPE

of UGC, etc.)?
Institution/ Depart | Scheme Funding Agency | Year of Award Amount
ment/Faculty/Sch with Duration
ool
NA NA NA Ni | 0

8.Provide detailsregarding the composition of the IQAC:

e Upload the latest notification regarding the
composition of the IQAC by the HEI

View File
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9.No. of IQAC meetings held during the year 4

e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions taken
uploaded on the institutional website?

e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Did 1QAC receive funding from any No
funding agency to support its activitiesduring
theyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

1. Conceptualization and inplenentation of 6 new prograns (3 new
prograns at undergraduate |evel and 3 new prograns at postgraduate
| evel ) 2. Preparation and facilitation for inplenentation of NEP
2020. 3. Exam nation reforns- nudgi ng ethical behavi our anongst

| earners; extra tinme for witing papers. 4. Qotinmumutilization of
RUSA funds for Faculty Devel opnment Program workshops and Student
Capacity Building . 5.Confluence of Stakehol ders- Sahastra Chandra
Darshan to commenorate 80+ years of excellence in education

12.Plan of action chalked out by IQAC at the beginning of the academic year towar ds quality
enhancement and the outcome achieved by the end of the academic year:

Plan of Action Achievements/Outcomes
To create awareness and train Wor kshops were conducted by
faculty and staff regarding the parent body with teacher
i npl enent ati on of NEP 2020 for representation fromcollege. -
aut ononous institutions. Creation of NEP core commttee

and sub-comm ttees for
i mpl enent ati on of NEP 2020

To conduct facilitation program 4-year Credit structure and
to discuss the inplenentation of curriculumwork started for
NEP I npl ementation by NEP comm ttee

To formul ate and i npl enent new 3 new prograns were inplenented
progranms under autonony at undergraduate level titled as

follows: 1) B. Com (Fi nanci al

Mar ket s) 2) BBA ( Shi ppi ng and
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Logi stics managenent) 3) BSc
(Data Science and Anal ytics) « 3
new prograns were inplenented at

post graduate level titled as

follows: 1) M Com (Busi ness
Anal ytics) 2) M Com (Behavi our al
Fi nance) 3) M Com (I nternational
Busi ness)

To appoi nt nentors fromrel evant
I ndustry for onboarding of
students admitted in new
progr ams

Mentors were appointed to induct
and onboard students admitted in
new prograns to facilitate
i ndustry- academ a interface
t hrough guest lectures, |V and
i nt ernshi ps

To devel op and i npl enent
exam nation reforns

Ref orms wer e devel oped and
i ntroduced for the conduct of
exam nati on. Exam nati on
Comm tt ee suggest ed additi onal
15mns to be given to all the
| earners during exame A pledge
was read by each | earner before
each examto adhere to the rules
and regul ations at the
exam nation hall. e
Technol ogi cal support was
provided to the visually
chal | enged st udent.

To conduct induction program for

st udent s

St udent i nduction program was
conducted to facilitate a
seanl ess integration of students
into the new educati onal

context, guiding themin
exploring their potential and
fostering their individual

strengt hs

To conduct outdoor FDP for

t eachers
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An out door FDP was organi sed to
Sil vassa on 27/ 04/ 2023 and
28/ 04/ 2023. The FDP was
organi sed with an aimto enhance
t he professional skills,
personal growth, and
ef fectiveness of educators
t hrough experiential learning in
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an outdoor setting

To conduct workshops to
facilitate faculty in use of
advanced I T tools, nentoring,

research tools

A KEP on research net hodol ogy
was conducted in the nonth of
Oct ober 2022 with an objective
to revive and enhance the
research aptitude of faculty
menbers. ¢ Two-day FDP was
conducted on ‘ Statistica
anal ysis with Janovi’ in the
nont h of February 2023

To continue the conduct of
Knowl edge Exchange Program for
faculty nmenbers and ot her
st akehol der s

Knowl edge Exchange Prograns
titled “The Non-Bi nary:
I dentity, Expressions & Rights”
and “Mentoring Today' s Youth :
Chal | enges and | ssues of the
Adol escence” were conducted
ai nred at creating awareness
anong t he stakehol ders regarding
the topical issues of students
and di scussing ways to deal wth
t hem

To strengthen rel ati onshi p of
the institute with all
st akehol ders

The col | ege organi sed an event:
“Sahastra Chandra Darshan- A
Confl uence of Stakehol ders”
comrenor ati ng conpl eti on of

ei ght decades of excellence in

educati on and | ear ni ng.

To organi ze a workshop at the
state level with a focus on
understanding the role of a

teacher as a counsel |l or
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A state | evel workshop on the
topi c “Enpowering Young M nds- A
wor kshop on Basi ¢ Counseling
Skills for Teachers” was
conducted in collaboration with
Di sha Counsel ling Centre under
the aegis of RUSA 2.0. The aim
of the Basic Counseling Program
for Teachers was to initiate
teachers in the basic counseling
skills so as to respond to
students’ enotional,
psychol ogi cal and rel ationship
I ssues, and to learn to
recogni ze students who may
requi re additional personal
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counsel i ng

To conduct state |evel career A state | evel event “Panarona-
fair with thrust on NEP Career Fair” was organized in
March 2023 featuring 34 stands
gui di ng students about different
career fields, including
fi nance, defence, photography,
and fashi on design

To facilitate experiential Students were provided with an
| ear ni ng anong young | earners opportunity to get first hand
know edge through field visits.

The industrial visits were
conduct ed under the aegis of

RUSA 2.0
To strengthen infrastructure Augrent ati on of infrastructure
facilities on college prem ses was facilitated by:

-Instal | ati on of NESTLE ki osk -
Level ling of Lata Kunj -

I nstal |l ati on of Acoustics in
Audi torium - Augnentation of
PASCHE room and NSS room -
Devel opnent of placenent cell
and Self Financing Program

office
To continue with | QAC The 1 QAC continued with its
initiatives other initiatives as previous

year. The initiatives are
descri bed as follows: 1)

Fl agshi p events |ike MONETA,
FI NAAC, RAPPORT, Eni gnma, Uttung,
etc. were planned and conducted

during the year. 2) Students

enrol | ed and successfully
conpl et ed non-academ c credits
(12) and mandatory credits (04)
3) Workshops on research

met hodol ogy and stati stical
tools for research for students
as well as faculty nenbers were

organi sed to build research

acunen and refresh their
know edge regardi ng the sane.
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13.Wasthe AQAR placed beforethe statutory | Yes
body?

e Name of the statutory body

Name of the statutory body Date of meeting(s)
Col | ege Devel opnment Conm ttee 28/ 08/ 2023
14.Wastheinstitutional data submitted to Yes
AISHE ?
e Year
Y ear Date of Submission
2021- 22 20/ 12/ 2022

15.Multidisciplinary / interdisciplinary

R A. Podar Coll ege has been a |leading institution in the field of

hi gher education since its inception. The college is one of the nost
revered research center. The coll ege has al ways i npl emented courses,
activities, semnars, workshops that pronote instilling the

knowl edge and devel opnent of skills fromvarious fields |ike
Languages, Literature, Miusic etc. The college introduced a new
programme titled ‘B.Comin Actuarial Studies’ under the autononous
structure in 2019-20 to deliver skills through a w de range of
courses including the know edge fromthe fields of Mathematics,
Statistics, Econom cs and Finance to assess, evaluate and nmanage
future financial risk.

The Col | ege has introduced 3 new prograns at the undergraduate |evel
and 3 new prograns at the post graduate |level to acconplish the

obj ective of becomng a large nultidisciplinary institution. The
Coll ege is proactive in encouraging activities that focus on

devel opi ng the physical and nental skills.

The col | ege conducts various activities |ike nmandal a art therapy,
Prakruti Vandana, beach cl eanup drives, Bhondla, Vigilance day to
sensitise students towards the community, culture and environnent.
Webi nars on digital marketing, Business skills, entrepreneurial
devel opnent, resune building, career fairs are conducted to devel op
the soft skills and nake the | earners industry ready. Events |ike
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Espl oro Presentado, Quizzers |eague, M nd Brew, Mathematrix, FINACC
MONETA, etc. are conducted.

Col | ege provides two mandatory non-academ c courses titled Life
enri chnment course and Responsible citizenship. The responsible
citizenship course ains at instilling a strong sense of
responsibility within students, enphasizing the significance of
et hi cal conduct across social and environnental spheres. The Life
enrichment course ains to enable students to live an enriched life
by helping themto take correct |life decisions and building self-
confi dence.

The Principal of our college is also a nenber of the sub-commttee
constituted for Multidisciplinary H gher Education Institutions by
the University of Minbai.

16.Academic bank of credits (ABC):

Initial discussions were held in the academ ¢ year 2021-22 to
brainstormideas to plan and streamine the activities for the

i npl enmentati on of NEP 2020. The first step in this regard was
formati on of commttees for fulfilling various jobs. A comrittee was
formed for handling the task of |inking each and every student of
the College to the ABC platformunder a D gil ocker Framework. The
committee nenbers attended various online prograns related to the
devel opnent of Academ c bank of Credits. The coll ege website was
wel | - equi pped, so as students could check the ABC registration
process video upl oaded on coll ege website. Mre than 2800 students
have created an ABC I D

17.SKill development:

The col |l ege takes great pride in its coommtnent to providing a

di verse range of forunms and credit courses that cater to the
enhancenent of enployability of its students. The 40+ coll ege foruns
serve as platfornms for students to sharpen and nurture their soft
skills and | eadership qualities. These foruns create an environnent
where students can engage i n neani ngful discussions, debates, and
col | aborative activities, fostering their personal growh and

pr of essi onal devel opnent. In addition to the foruns, the coll ege
offers credit courses that aimto instil skills aligned with the
National Skills Qualifications Framework (NSQF). These courses are
designed to equip students with practical, job-oriented skills that
are highly relevant in today's conpetitive job market. By aligning
with the NSQF, the college ensures that its students receive

i ndustry-recogni zed certifications and are prepared to neet the
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demands of the workforce. A key focus of the college is to provide
val ue- based education to its students. The tagline of the college is-
Nurturing Intellect and Creating Personalities. To achieve this,
several initiatives have been put in place, such as the Life
Enrichnment Cell, Student Induction Program and the nmandatory credit
courses, Value enrichnent course for first year |earners and

Responsi ble Citizenship course for final year |earners. These
initiatives aimto instil ethical values, social responsibility, and
a sense of civic duty anong the |earners.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

The Col | ege has taken various steps for appropriate integration of
t he I ndi an knowl edge systeminto the curriculum The Col | ege
instituted a teamof faculty nmenbers for integration of Indian
Know edge systeminto the curricul um

Pronotion of Indian Languages: At Podar, enphasis is always placed
on preservation and pronotion of Indian |anguages. There are various
literary circles that encourage and commenorate the inportance of

I ndi an | anguages |i ke cel ebration of H ndi D was, Mrathi Raj bhasha
Din, CGujarati Language Day, etc. Pronotion of Indian culture,
traditions and Festivities: The events |ike Gurupourni ma

cel ebrati on, Ganeshotsav, Raas Rang, Satyanarayan Kat ha, Bhaj an
Sandhya and Bhondl a bring out the essence of Indian culture.

Pronoti on of |ndian know edge systens: Students are given an
opportunity through credit courses to enroll thenselves in a variety
of courses focussing on ancient Indian know edge, history and | ndian
phi | osophy. Many students successfully conpl eted courses on Yoga,
Indian culture, history and arts.

Pronoti on of |Indian Values: The College held its second edition of
Principal G P. Pal ekar Menorial Annual Lecture to inculcate and
inspire the students of Podar to follow the path of righteousness
and instill noral values. Various stakehol ders |ike the Managenent,
faculty menbers, alumi, students and the famly of M. G P Pal ekar
were invited to attend the sem nar fromaround the world. The event
revol ved around the topic ‘Essence of humlity in life'.
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The col |l ege plans to continue these activities for integration of

I ndian culture and anci ent |Indian Know edge to create an atnosphere
of cultural inmersion and foster a deep appreciation for Indian
tradi tions anong the students.

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

Qut conme- based education is an educational approach that focuses on
defining specific |earning outcones and assessi ng students'

achi evenents based on those outcones. Podar Coll ege provi des an
excel l ent blend of theory and practical Know edge to attain OBE. The
Col | ege conducted a wor kshop on program and course outcones for
successful inplenmentation of outcone based education. This enabl ed
the mapping of COs to POs and POs to GA’'s.

The Principal of our college has been actively involved in

i npl enmentati on of NEP 2020 in coll aboration with the other coll eges
as well. The Principal was invited as a keynote speaker to provide
insights and gui de other institutes ahead of the inplenentation of
NEP 2020. Under the | eadership and in consultation with the
Principal, faculty nenbers designed its curriculum and educati onal
activities to address these specific outcones. They al so created and
used appropriate teaching tools for achieving the OBE

Continuous Internal Evaluation: Students are provided with
opportunities to apply theoretical know edge to real-world scenari os
t hrough events, activities, case studies, projects and industri al
visits. These activities formthe part of Internal Eval uation which
brings out the best in every student.

20.Distance education/online education:

During the years 2020-2022, the adoption of blended | earning due to
state directives proved to be effective in exploring online
education for learners. At Podar followng initiatives were
undertaken to provide the benefits of online education to the

| ear ners:

I nt roduction of online courses: The Coll ege collaborated with
Elearning institutes to provide free online skill and ability
enhancenent courses titled Python Programm ng, Entrepreneuri al
Avenues in Financial Markets, Entrepreneurial Devel opnment Program
under the aegis of RUSA 2.0
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Encour agenent to pursue online courses: Students were given an
opportunity to pursue online courses to conplete their 12 non-
academ c credits towards conpletion of their degree while | earning
froma renote | ocation, giving themgreater flexibility and
conveni ence.

Online renedi al coaching: The Col |l ege recogni zed the benefits of
online |l earning and decided to continue |leveraging digital platforns
to offer renedial coaching online. This approach allowed students to
recei ve additional support and catch up on m ssed | earning
opportunities, regardless of their physical |ocation.

Use of innovative teaching tools: The faculty nenbers expl ored and
made use of innovative and digital teaching tools to foster online
education. The faculty nenbers created E-Content, used platforns

li ke M5 teans, Google classroonms, Zoomto conduct |ectures, use of
Googl e Jam Board, Concept board, Mcrosoft Wiite Board to enhance
the delivery of content and use of audio visual tools to support the
teachi ng and | earni ng process.

Extended Profile

1.Programme

11 14

Number of programmes offered during the year:

File Description Documents

Institutional Datain Prescribed Format View File
2.Student
2.1 3270

Total number of students during the year:

File Description Documents

Institutional datain Prescribed format View File
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22 962

Number of outgoing / final year students during the year:

Institutional Datain Prescribed Format View File

2.3 3203

Number of students who appeared for the examinations conducted
by the institution during the year:

Institutional Data in Prescribed Format View File
3.Academic
3.1 276

Number of coursesin all programmes during the year:

Institutional Datain Prescribed Format View File

3.2 34

Number of full-time teachers during the year:
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Extended Profile

1.Programme

1.1 14
Number of programmes offered during the year:

File Description Documents

Institutional Data in Prescribed Format View File
2.Student
21 3270
Total number of students during the year:

File Description Documents

Institutional datain Prescribed format View File
2.2 962
Number of outgoing / final year students during the year:

File Description Documents

Institutional Datain Prescribed Format View File
2.3 3203
Number of students who appeared for the examinations
conducted by the institution during the year:

File Description Documents

Institutional Datain Prescribed Format View File
3.Academic
31 276
Number of coursesin all programmes during the year:

File Description Documents

Institutional Datain Prescribed Format View File
3.2 34
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Number of full-time teachers during the year:

File Description Documents
Institutional Datain Prescribed Format View File
3.3 30

Number of sanctioned posts for the year:

4. |nstitution
4.1 1023

Number of seats earmarked for reserved categories as per
GOl/State Government during the year:

4.2 29

Total number of Classrooms and Seminar halls

4.3 241

Total number of computers on campus for academic purposes

4.4 161.9

Total expenditure, excluding salary, during the year (INR in
Lakhs):

Part B

CURRICULAR ASPECTS

1.1 - Curriculum Design and Development

1.1.1 - Curricula developed and implemented have relevance to the local, national, regional and
global developmental needs which are reflected in Programme Outcomes (POs), Programme
Specific Outcomes (PSOs) and Course Outcomes (COs) of the various Programmes offered by the
Institution.

R A Podar Collegeis driven by a vision, mssion, and objectives
that revolve around instilling core values essential for shaping
wel | -rounded personalities. These val ues enconpass a positive
attitude, a pursuit of excellence, and a profound respect for
humani ty.

The col |l ege offers a diverse 6 undergraduate and 5 postgraduate
degree prograns, as well as 4 Ph.D. opportunities, spanning
various fields such as commerce, managenent, data science, and
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finance. The institution operates autononously, granting it the
freedomto devel op and custom ze curricula in accordance wth

I ndustry and mar ket demands, ensuring a higher quality of
educati on.

The college is dedicated to outcone-based education, closely
noni tori ng program outcones to ensure they align with the
institution's overarching goals. Innovative teaching nethods and
| CT tools are enployed by faculty nenbers to achi eve these

out cones. Regul ar wor kshops are conducted for faculty to stay
updated with course and syl | abus revi sions.

The Institution encourages faculty participation in Faculty
Devel opnent Prograns and wor kshops to renmi n abreast of evol ving
educational trends. It also offers conprehensive |ICT support to
create an optimal |earning environnent for its students. R A
Podar College is conmtted to producing forward-thinking,

anal ytical, and deci si on-naki ng graduates who can contri bute
effectively to society and the gl obal econony.

File Description Documents

Upload additional information, No Fil e Upl oaded
if any

Link for additional information
https://rapodar.ac.in/acadenm cs. php

1.1.2 - Number of Programmeswhere syllabusrevision was carried out during the year

3

File Description Documents

Minutes of relevant Academic View File
Council/BOS meeting

Details of syllabusrevision View File
during the year

Any additional information View File

1.1.3 - Number of coursesfocusing on employability/entrepreneur ship/ skill development
offered by the I nstitution during the year

140
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File Description

Documents

Curriculum / Syllabus of such
COurses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approval for these
courses

View File

MoUs with relevant
organizations for these courses,
if any

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of new coursesintroduced across all programmes offered during the year

72

File Description Documents

Minutes of relevant Academic View File
Council/BoS meetings

Any additional information View File
Institutional data in prescribed View File

format (Data Template)

1.2.2 - Number of Programmes offered through Choice Based Credit System (CBCS)/Elective

Course System

11

File Description

Documents

Minutes of relevant Academic
Council/BoS meetings

View File

Any additional information

View File

List of Add on /Certificate
programs (Data Templ ate)

View File

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates cross-cutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability, and Human Values into the curriculum

In our earnest endeavor to sensitize and enpower our students, our
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curriculumdel ves deeply into critical thenmes enconpassing soci al
dynam cs, gender parity, and environnental stewardship. It is
paranount that we foster an acute awareness of the chall enges
posed by gl obal warm ng and advocate for the adoption of

sust ai nabl e energy alternatives.

Qur neticulously tailored course curriculumis designed to provide
| earners with profound insights into the prevailing societal

di sparities, nurturing an understanding of the delicate

equi |l i bri um between human civilization and the natural world.
Through consistent curriculumrevision and updates, we remain
agile in keeping pace with energing trends and the evol vi ng needs
of our dynam c worl d.

Recogni zi ng the indi sputabl e value of ethical practices in
society, we not only enrich our students but also contribute to
the greater welfare of our community at |arge. Moreover, our
commitnment to cultivating refined etiquette enpowers students to
surpass industry expectations, facilitating their distinctive and
i mpactful presence within society.

File Description Documents

Upload the list and description View File
of the courses which address
issues related to Gender,
Environment and Sustainability,
Human Values and Professional
Ethicsin the curriculum

Any additional information No File Upl oaded

1.3.2 - Number of value-added coursesfor imparting transferable and life skills offered
during the year

4
File Description Documents

List of value-added courses View File
Brochure or any other document View File
relating to value-added courses

Any additional information View File

1.3.3 - Number of studentsenrolled in the coursesunder 1.3.2 above

2633
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File Description

Documents

List of students enrolled

View File

Any additional information

View File

1.3.4 - Number of studentsundertaking field wor k/projects/ internships/ student projects

398

File Description

Documents

List of programmes and number
of students undertaking field
projects/ internships / student
projects

View File

Any additional information

View File

1.4 - Feedback System

1.4.1 - Structured feedback and review of the |A. Al 4 of the above
gyllabus (semester-wise/ year-wise) is
obtained from 1) Students 2) Teachers 3)

Employersand 4) Alumni

File Description

Documents

Provide the URL for
stakeholders’ feedback report

https://rapodar. ac.in/feedback. php

Any additional information

Upload the Action Taken Report View File
of the feedback as recorded by
the Governing Council /
Syndicate / Board of
Management
View File

1.4.2 - Thefeedback system of the Institution | A. Feedback col | ected, anal ysed

comprisesthe following

and action taken nmade avail abl e
on the website

File Description

Documents

Provide URL for stakeholders
feedback report

htt ps://rapodar. ac.in/feedback. php

Any additional information

View File

TEACHING-LEARNING AND EVALUATION
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2.1 - Student Enrollment and Profile

2.1.1 - Enrolment of Students

2.1.1.1 - Number of students admitted (year-wise) during the year

3270

File Description Documents

Any additional information View File
Institutional data in prescribed View File
format

2.1.2 - Number of seatsfilled against reserved categories (SC, ST, OBC, Divyangjan, €tc.) as
per thereservation policy during the year (exclusive of supernumerary seats)

607

File Description Documents

Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses students' learning levels and organises special programmes for both
slow and advanced learners.

The Renedi al & Intensive Coaching Cell conducted a series of
revision lectures for the learner in online format for the

| earnersfor this academic year. Along with the renedi al coachi ng,
doubt sol ving sessions were al so conducted at departnental |evel
by the faculty nenbers. The Inclusive cell conducting notivational
prograns to boost the norale of the slow | earners. For the
advanced | earners, the faculty nenbers prepareof application based
questions, case studies and inclusion of H GHER ORDER THI NKI NG
SKILLS (HOTS) questions to assess, inprove and notivate the
students to think critically and out of the box.

A |l earner at RAPCCE(A) has to earn 132 academ c credits to earn

hi s/ her graduati on degree which conprises 120 academ c credits+ 12
credits fromchoi ce based credit courses. These Credit courses are
short term courses for increasing enployability and capacity
building skills of |Ilearners. The | earner would need to earn the 12
credit points over three years in addition to the 120 Acadenic
credit points for the core course.

Page 19/68 27-12-2023 08:14:39


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlloNkZ5Z0pjWG9aaXoxcWF0VFNNcEE9PSIsInZhbHVlIjoiYk8weEtjRkl2UUVrMUlWUnpYMUhhSFM5eEc0b1IyR1JOZnk1NzdFNmFTUlViZDQwK3M3RmdzVGpueFNWTGY0aCIsIm1hYyI6ImMxMmQzZTA0NDRmY2E1YWQ0MDMxYjFiZjVlNDhhNzI5MWQwYjQzOWUxNDhhMjljNDQxY2M4NzAwZTk3YjlmMzYiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlI5VzVLZW1TRGJvQzNudHhBK0oyV3c9PSIsInZhbHVlIjoidGtnZVBwKzVpUUVYcTcvWER5WHhkdlhGQy9BcWJNdUkrTVBIQ3dpcHVxL2lvbGdPekZueXhNL0hLbFNBUmJuRSIsIm1hYyI6IjMxOTExYzI0MGY5MmVjNzE0MDBlNDVlMTVhZTVmZTQxM2I3NmQxYThjN2Y4NGVhZjgzYWZiMmU2MmQ5YThmOWEiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlcvbGdaSUpCaEJTNHpXQ2hSZjVNdWc9PSIsInZhbHVlIjoicVlvZEJjSkpwVFNRSzVlNG55OW52dTZvakl4WnFjeU5BQkV1Y2F5dWlYQTc2NDlWS2VpWndkYmN2MmNVVEFrZSIsIm1hYyI6IjYxNzFlNDRjYTFjMjgyOThjOTdmMDRiMmY5NTA3ZDdiOGQ5YTdhMzBiYTk4ZmY0ZGViOGJkZjIxY2MxNzMyZDAiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InZOczhuYWl2dFlyL3BFd2hBZEI1V3c9PSIsInZhbHVlIjoiZzNCU2lmT3FPSDRHSlJYb1B6RTdmamo2WnhJVzRtb1JzVTNKcFhzYmVuRU0wL0ZPSTEwVlNrR1BzMklkVzU3bCIsIm1hYyI6IjU4NmQ5ODRjNDQ2MzliZGUwYzcwNDlkYjg0MWQ5ZTQwMWMyMTE1NWJmYWVmY2RhZmU2Njg1Mzc2YjI5Y2E2NTIiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of R. A. PODAR COLLEGE OF COMMERCE AND ECONOMICS

A learner at R A Podar Coll ege needs to conplete two nmandatory
non academ ¢ courses of 2 credits each-Val ue enrichnment course at
First year and Course on civic responsibility at Third yearas

wel | . The col | ege has designed the framework and i nplenentation
process of the said courses.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww rapodar.ac.in/ric.php

2.2.2 - Student — Teacher (full-time) ratio

Y ear Number of Students Number of Teachers
30/ 04/ 2023 3258 34

File Description Documents

Upload any additional View File

information

2.3 - Teaching- L earning Process

2.3.1 - Student-centric methods such as experiential learning, participative learning and problem-
solving methodol ogies are used for enhancing learning experiences.

At R A Podar College, we prioritize |learner-centric pedagogy,

pl aci ng students at the core of education. Qur nethodol ogi es shift
students from passive recipients to active participants, fostering
a mul tidi nensional |earning environnment. Recognizing the crucial
role of students in educational growh, we strive to address their
di verse needs and expectations. Qur faculty is dedicated to
facilitating individualized | earning, ensuring each student
conprehends at their own pace.

Courses and prograns are well defined, integrating student-
oriented | earning with course and program objectives. W pronote
participative |earning through activities such as sem nars, group
di scussions, projects, and group activities. Each departnent
excel s in teachi ng pedagogy, enhancing the |learner-centric

at nosphere on canpus.
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Qur faculty plays a vital role in pronoting experiential |earning
t hrough real -time probl emsol vi ng net hodol ogi es and access to
conputer |abs. W encourage students to devel op probl em sol vi ng
skills through expert lectures, inter-college and intra-college
events, and various assignnents and activities.

I nternal assessnents are designed to foster independent work
wherein weutilize virtual platforns for easy access to

subm ssions. Witten assignnments are individual to buildconfidence
and witing skills of our students.

Qur Coll ege actively supports student participation and
representation in decision-making through the different forum
activities andmai ntaining transparency alongwith instilling a
sense of responsibility.

File Description Documents

Upload any additional View File
information

Link for additional Information

https://rapodar. ac.in/academ cs. php

2.3.2 - Teachers use ICT-enabled tools including online resources for effective teaching and
learning

The academ c year 2022-23 ushered in a real mof exploration for
the faculty nenbers, as they delved deeper into the real m of

I nformati on and Communi cati on Technol ogy (1 CT) tools avail abl e on
digital platforns. The coll ege continued with the usage of M
Teans as a versatile platformfor adm nistrative tasks and

col | aborative neetings. Faculty nenbers continued to | everage a
range of tools such as Power Point presentations, YouTube I|inks,
and interactive videos, infusing vitality and engagenent into
their cl asses.

The faculty nenbers continued to useonline tools such as bl ogs,
Googl e Sites, Janboards, and concept boards. Use of LM |ike
Googl e C assroom provi dedstudents with a streanli ned avenue for
submtting their projects. Social nedia facilitated seanl ess
interaction between faculty and students in the virtual space.
Even bl ogs found novel use in conducting interactive quiz
sessions, thereby fostering engagenent and partici pation.

Tinmely subm ssion and feedback nmechani sns were streamnined through
the utilization of Google Forns. The faculty's dedication extended
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to crafting interactive E-content, bridging the gap between
students and the evol ving | earni ng | andscape.

To uphol d academic integrity, the college enpl oyed URKUND software
to counter plagiarismw thin submtted assignnents. The tool kit of
teaching and eval uati on applications enconpassed Power Poi nt,
statistical software, Excel, E-Books, and the suite of Google

Wbr kspace tools, including Google Forns, Google Drive, and Google
Cal endar .

File Description Documents

Provide link for webpage
describing ICT enabled tools https://rapodar.ac.in/infra.php
including online resources for
effective teaching and learning
process

Upload any additional View File
information

2.3.3 - Ratio of studentsto mentor for academic and other related issues

2.3.3.1 - Number of mentors

27

File Description Documents

Upload year-wise number of View File
students enrolled and full-time
teacherson roll

Circulars with regard to View File
assigning mentors to mentees

2.3.4 - Preparation and adherence to Academic Calendar and Teaching Plans by the institution

The academ c cal endar is prepared by the Academ c Cell of the
col l ege at the beginning of academ c year in consultation with the
Heads of Departnents, who in turn convey it to their departnental
col | eagues. A central class-wise tinmetable is prepared for the
academ c year by the Tine Table Conmttee and distributed in
advance to all the departnents. Each departnent prepares a
teachi ng pl an based on the academ c cal endar and the tinetables
given. Teaching plan for every subject is prepared under the
supervi sion of the respective head of the departnent. Teachers
teaching the subject (there is nore than one division for each
course of study) consult each other while designing and devel opi ng
t he teaching plan. Such an exercise brings about uniformtyas far
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as the coverage of the syllabi is concerned. Tenpl ates areprepared
and emailed to all the faculty nenbers forstandardi zation. Details
i ncluded in the teaching plan are expected | earni ng outcones,
structure of session, schedule of activities andteaching

met hodol ogy to be adopt ed.

Through departnent neetings at regular intervals, the HOD nonitors
the progress of the course as per the teaching plan. Senester end
exans for odd and even senesters are held in the nonths of Cctober
and March, respectively.

File Description Documents

Upload the Academic Calendar View File
and Teaching Plans during the
year

2.4 - Teacher Profileand Quality

2.4.1 - Number of full-time teacher s against sanctioned posts during the year

34

File Description Documents

Y ear-wise full-time teachers and View File
sanctioned posts for the year

List of the faculty members View File
authenticated by the Head of

HEI

Any additional information View File

2.4.2 - Number of full-time teacherswith PhD/ D.M./M.Ch. / D.N.B Super-Specialty / DSc/
DLitt during the year

8

File Description Documents

List of number of full-time View File
teacherswith PhD./ D.M. /
M.Ch. / D.N.B Super-Specialty /
D.Sc. / D.Litt. and number of
full-time teachers for 5 years

Any additional information View File

2.4.3 - Total teaching experience of full-time teachersin the same institution: (Full-time
teachers' total teaching experiencein the current institution)
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380

File Description

Documents

List of teachersincluding their
PAN, designation, Department
and details of their experience

View File

Any additional information

View File

2.5 - Evaluation Process and Reforms

2.5.1 - Number of daysfrom the date of last semester-end/ year - end examination till
the declaration of resultsduring the year

26

File Description

Documents

List of Programmes and the date
of last semester-end / year-end
examinations and the date of
declaration of result

View File

Any additional information

View File

2.5.2 - Number of students’ complaints/grievances against evaluation against the total
number who appeared in the examinations during the year

66

File Description

Documents

Upload the number of
complaints and total number of
students who appeared for
exams during the year

View File

Upload any additional
information

View File

2.5.3 - IT integration and reforms in the examination procedures and processes including
Continuous Internal Assessment (CIA) have brought in considerable improvement in the
Examination Management System (EMS) of the Institution

The exam process in 2022-23 has been automated through the ERP
systemintroduced during the year and formative assessnments
conducted through SAFE |1 TB app. Previous systens |ike preparation
of three sets of question papers per course per examto ensure
fairness through confidential selection continued.
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Reforns al so included bal anced curriculum representation, accurate
eval uation of |earner performance, mappi ng question papers with
Program and Course Qutcones, and involving an external Question
Paper Revi ew Panel for rigorous evaluation. This collaboration
enhances the credibility of the exam nation system increasing
transparency and accountability.

To maintain confidentiality, question papers are internally
printed, mnimzing | eak and unaut hori zed access risks. Teacher-
created nodel answers and marki ng schenes elimnate grading

di sparities, and a decentralized approach with Facilitators

over seei ng senester-end exans enhances efficiency and

t rustwort hi ness.

Maski ng, encodi ng, and decodi ng of answer bookl ets during

eval uati on enhance confidentiality, ensuring accurate and

equi t abl e assessnent. A conprehensive reval uati on system pronotes
fairness and equity, fostering trust through detail ed feedback.

Addi ti onal exam nations and pronpt result publication benefit
final -year |earners, while concessions and support are provided
for learners with disabilities.

Technol ogi cal support was provided to visually chall enged
students. Extra fifteen mnutes was provided to all the |earners.

A pl edge was read by all l|earners before each examto adhere to
the rules and regul ati ons of the exam nation.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme Outcomes and Course Outcomes for all Programmes offered by the institution
are stated and displayed on the website and communicated to teachers and students

The col | ege rigorously eval uates Program and Course outcones

t hrough a structured nethod. It enploys both end-of-senester
summat i ve eval uations and Continuous |Internal Assessnents (ClA).
Departnents use diverse approaches for CIA including witten
exans, MCQs, quizzes, presentations, assignnents, and projects,
ensuring a fair and equitabl e eval uati on system
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Summati ve assessnents align wth | earning objectives, undergo
careful review by the Exam Comm ttee and Departnent Heads, and

i ncl ude external peer reviews. Practice exans prepare students for
the senester-end test.

Examresults are released by the Controller of Exanms, and the

col | ege val ues student feedback on curriculum objectives, and
assessnent procedures. The Board of Studies (BOS) is consulted for
i nput on question banks and eval uati on net hods.

Student progress is closely nonitored for analysis and course

adj ust nents. Under graduate students at Podar excel in assessnents,
denonstrating strong conmuni cation, etiquette, research, and
presentation skills. Case studies assess probl em sol ving and

anal ytical abilities. Self-financing course students gain industry
i nsi ghts through projects.

Post gr aduat e and PhD scholars contribute to an innovative culture
with research and val uabl e research papers. The coll ege's focus on
various activities fosters self-reliance and enployability in

st udent s.

File Description Documents

Upload COsfor all courses View File
(exemplars from the Glossary)

Upload any additional View File
information

Link for additional Information
https://rapodar.ac.in/acadeni cs. php

2.6.2 - Attainment of Programme Outcomes and Course Outcomes as evaluated by the institution

The col | ege rigorously eval uates Program and Course outcones

t hrough a structured nethod. It enploys both end-of-senester
summat i ve eval uations and Conti nuous Internal Assessnents (ClA).
Departnments use diverse approaches for CIA including witten
exans, MCQs, quizzes, presentations, assignnments, and projects,
ensuring a fair and equitabl e eval uation system

Summat i ve assessnents align with | earning objectives, undergo
careful review by the Exam Comm ttee and Departnent Heads, and

i ncl ude external peer reviews. Practice exans prepare students for
the senester-end test.
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Examresults are released by the Controller of Exans, and the

col | ege val ues student feedback on curriculum objectives, and
assessnent procedures. The Board of Studies (BOS) is consulted for
i nput on question banks and eval uati on net hods.

Student progress is closely nonitored for analysis and course

adj ust nents. Under graduate students at Podar excel in assessnents,
denonstrating strong conmuni cation, etiquette, research, and
presentation skills. Case studies assess problemsolving and

anal ytical abilities. Self-financing course students gain industry
I nsi ghts through projects.

Post gr aduat e and PhD scholars contribute to an innovative culture
wth research and val uabl e research papers. The college's focus on
various activities fosters self-reliance and enployability in
students.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information Ni |

2.6.3 - Pass Per centage of students

2.6.3.1 - Total number of final year studentswho passed in the examinations conducted by
Institution

932

File Description Documents

Upload list of Programmes and View File
number of students appear for
and passed in the final year
examinations

Upload any additional View File
information

Paste link for the annual report
https://rapodar pageant . wi xsite.coniny-site

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
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may design its own questionnaire). Results and details need to be provided as a weblink

https://rapodar. ac.in/ pdf/ Student %20Sat i sfacti on¥%?20l ndex¥?20Report -
%202022- 23. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Promotion of Resear ch and Facilities

3.1.1 - Theinstitution’ s research facilities are frequently updated and there is a well-defined policy
for promotion of research which is uploaded on the institutional website and implemented

The col | ege supports the research scholars by providing themwth
flexibility, guidance, and support to select their study areas and
engage in research. The active pronotion of a research m ndset is
achi eved through the college's research publication, "Podar-
Prabodhan, " whi ch showcases and publishes the research work of
staff, teachers, and students.

The Col | ege has a well -defined research policy and a code of
conduct for research and publications. An internal review process
ensures that all research neets the necessary publication
criteria. The Research, Devel opnent, and Consultancy Cell play a
pi votal role in encouraging Ph.D. registrations, offering

conti nuous gui dance and constructive reviews to optimze the
research potential of scholars.

To safeguard research integrity and originality, the college has

i npl enented the "URKUND' pl agiarism detection program affirmng
the authenticity of projects undertaken by students, teachers,
researchers, and staff. The Ph.D. center, known for its neticul ous
sel ection process, provides candidates with contenporary
facilities and expert guidance for their research pursuits.
Addi ti onal support cones in the formof Ph.D. coursework, research
met hodol ogy sem nars, and wor kshops.

The institution facilitates research by providing free and
reliable W-Fi access and personal laptops to all teachers.

Mor eover, the state-of-the-art library stands as a val uabl e
resource, offering an extensive collection of on-shelf and online
literature and dat abases.

Page 28/68 27-12-2023 08:14:39


https://rapodar.ac.in/pdf/Student%20Satisfaction%20Index%20Report-%202022-23.pdf
https://rapodar.ac.in/pdf/Student%20Satisfaction%20Index%20Report-%202022-23.pdf

Annual Quality Assurance Report of R. A. PODAR COLLEGE OF COMMERCE AND ECONOMICS

File Description

Documents

Upload the Minutes of the
Governing Council/
Syndicate/Board of
Management related to research
promotion policy adoption

View File

Provide URL of policy
document on promotion of

http://rapodar. ac.in/ pdf/Research%?0Policy

research uploaded on the . pdf
website
Any additional information View File

3.1.2 - Theinstitution provides seed money to itsteachersfor research

3.1.2.1 - Seed money provided by theinstitution to its teachersfor research during the year

(INR in lakhs)

0

File Description

Documents

Minutes of the relevant bodies
of the ingtitution regarding seed
money

View File

Budget and expenditure
statements signed by the
Finance Officer indicating seed
money provided and utilized

View File

List of teachers receiving grant
and details of grant received

View File

Any additional information

View File

3.1.3- Number of teacher swho were awarded national / inter national fellowship(s) for
advanced studies/resear ch during the year

0

File Description Documents

e-copies of the award letters of View File
the teachers

List of teachers and details of View File
their international fellowship(s)

Any additional information View File
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3.2 - Resource Mobilization for Resear ch

3.2.1 - Grantsreceived from Gover nment and Non-Governmental agenciesfor research
projects, endowments, Chairsduring theyear (INR in Lakhs)

0

File Description

Documents

e-copies of the grant award
letters for research projects
sponsored by non-governmental
agencies/organizations

View File

List of projects and grant details

View File

Any additional information

View File

3.2.2 - Number of teachers having resear ch projectsduring the year

0

File Description

Documents

Upload any additional
information

View File

Paste link for additional
Information

https://rapodar.ac.in/rc.php

List of research projects during
the year

View File

3.2.3 - Number of teachersrecognised asresearch guides

4
File Description Documents
Upload copies of the letter of View File
the university recognizing
teachers as research guides
Institutional datain Prescribed View File

format

3.2.4 - Number of departments having resear ch projectsfunded by Gover nment and Non-

Government agencies during the year

0
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File Description Documents

Supporting document from View File
Funding Agencies

Paste link to funding agencies
website NA

Any additional information View File

3.3 - Innovation Ecosystem

3.3.1 - Institution has created an ecosystem for innovations and creation and transfer of knowledge
supported by dedicated centres for research, entrepreneurship, community orientation, incubation,
etc.

The institute prioritizes research as a crucial elenent for

conti nuous devel opnent and encourages undergraduate students to
participate in prestigious events |like the International Econom cs
Convention and Avi shkar Research Conventi on.

The I nnovation and I ncubation Cell provides space for access to
online resources to students as well as faculty nenbers. The Cell
enpowers students to explore and create innovations, hosting
events |i ke the Startup-Busi ness event where students presenttheir
startup ideas.

The Entrepreneur Devel opnment Cell notivates and inspires students
to take up their Fam |y Business towards gl obal standards. Keeping
t hese objectives in mnd, the cell organized various events with
an aimof inparting entrepreneurial know edge for the benefit and
betternment of students.

The Fintech | ab provides a space for the students and faculty
menbers for research purpose. There is an exclusive research area
inthe library earmarked for the researchers. The research

schol ars have unlimted access to the conputers and ot her software
required for research. The e-journals and the other e-materials
are available to the researchers through | NFLI BNET.

The Pod@ Podar provides incubatees with the essenti al
infrastructure, skills training and ecosystem support for access
to market, capital and ot her resources.

The E-Summit, in collaboration with Team MONETA®, provi desbuddi ng
entrepreneurs with practical experience in business and
entrepr eneur shi p.
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File Description Documents

Upload any additional View File
information

Paste link for additional
information https://rapodar. ac.in/ podpodar. php

3.3.2- Number of workshops/seminar s conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR), Entrepreneurship and Skill Development during the year

17

File Description Documents

Report of the events View File
List of workshops/seminars View File
conducted during the year

Any additional information View File

3.4 - Research Publications and Awards

3.4.1 - Thelnstitution ensures A. Al of the above
implementation of its Code of Ethicsfor
Resear ch uploaded in the website through the
following: Research Advisory Committee
Ethics Committee Inclusion of Research
Ethicsin the research methodology course
work Plagiarism check through

authenticated software

File Description Documents

Code of Ethics for Research, View File
Research Advisory Committee
and Ethics Committee
constitution and list of members
of these committees, software
used for plagiarism check

Any additional information View File

3.4.2 - Number of PhD candidatesregistered per teacher (asper the data given with regard to
recognized PhD guides/ supervisorsprovided in Metric No. 3.2.3) during the year

3.4.2.1 - Number of PhD studentsregistered during the year

5
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File Description

Documents

URL to the research page on
HEI website

https://rapodar. ac.in/acadeni csph. php

List of PhD scholars and details View File
like name of the guide, title of
thesis, and year of registration
Any additional information View File

3.4.3 - Number of research papers per teacher in CARE Journals notified on UGC website

during the year

3
File Description Documents
List of research papers by title, View File
author, department, and year of
publication
Any additional information View File

3.4.4 - Number of books and chaptersin edited volumes/ books published per teacher during

the year

3

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

Ni |

3.4.5 - Bibliometrics of the publications during the year based on average Citation Index in
Scopus/ Web of Science/PubMed

3.4.5.1 - Total number of Citationsin Scopusduring the year

0

File Description Documents

Any additional information View File
Bibliometrics of the View File

publications during the year

3.4.6 - Bibliometrics of the publications during the year based on Scopus/ Web of Science— h-
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Index of the Univer sity

3.4.6.1 - h-index of Scopusduringthe year

0

File Description

Documents

Bibiliometrics of publications
based on Scopus/ Web of
Science - h-index of the
Institution

View File

Any additional information

View File

3.5 - Consultancy

3.5.1 - Revenue generated from consultancy and corporatetraining during theyear (INR in

lakhs)

0.4

File Description

Documents

Audited statements of accounts
indicating the revenue generated
through consultancy and
corporate training

View File

List of consultants and revenue
generated by them

View File

Any additional information

View File

3.5.2 - Total amount spent on developing facilities, training teachersand clerical/project staff
for undertaking consultancy during the year

0
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File Description Documents

Audited statements of accounts View File
indicating the expenditure
incurred on developing facilities
and training teachers and staff
for undertaking consultancy

List of training programmes, View File
teachers and staff trained for
undertaking consultancy

List of facilities and staff View File
available for undertaking
consultancy

Any additional information View File

3.6 - Extension Activities

3.6.1 - Extension activities carried out in the neighbourhood sensitising students to social issues for
their holistic development, and the impact thereof during the year

The college is commtted to a holistic education that ains at
nurturing students into socially responsible, able human resource
and good citizens of the country. The college believes in
sensitizing all the students about the social needs and conmunity
devel opnent. The NSS, the WDC, the Extension work, and the Nature
club are the wings, which help the college to achieve this

obj ective. The students are given the opportunity to give their

I deas in managi ng the resources optinmally and reduce the
degradati on of surroundings. Year-long activities organized by the
designated forumhelp in the holistic devel opnent of the students.
The cl eanup drive, disaster managenent, street plays and
sensitizing the need for gender equality are few activities
anongst many that help in achieving this end.

The NSS and DLLE units organi zed i npactful events such as Wrld
Al DS Day, beach clean-up drives andbl ood donation drives.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://rapodar. ac. i n/ pdf/NSS¥%0Annual ¥20R

eport %20%202022- 23. pdf

3.6.2 - Number of awards and recognition received by the I nstitution, itsteachersand
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studentsfor extension activities from Government / Gover nment-recognised bodies during

the year

135

File Description

Documents

Number of awards for extension
activitiesin during the year

View File

e-copy of the award letters

View File

Any additiona information

View File

3.6.3- Number of extension and outreach programmes conducted by the institution through
NSS/NCC/Red Cross/YRC, etc. during the year (including Gover nment-initiated
programmes such as Swachh Bharat, AIDS Awar eness, and Gender Sensitization and those
organised in collaboration with industry, community and NGOs)

47

File Description Documents

Reports of the events organized View File
Any additional information View File

3.6.4 - Number of students participating in extension activitieslisted in 3.6.3 during the year

2484

File Description Documents

Reports of the events View File
Any additional information View File

3.7 - Collabor ation

3.7.1 - Number of collaborative activitiesduring the year for research/ faculty exchange/
student exchange/ internship/ on-the-job training/ project work

697

File Description Documents

Copies of documents View File
highlighting collaboration

Any additional information View File

3.7.2 - Number of functional MoUswith institutions of national and/or inter national
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importance, other universities, industries, cor porate houses, etc. during theyear (only
functional M oUs with ongoing activitiesto be consider ed)

10

File Description Documents

e-copies of the MoUs with View File
institution/ industry/ corporate
house

Details of functional MoUs with View File
institutions of national,

international importance, other
institutions etc. during the year

Any additional information View File

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching-learning, viz.,
classrooms, laboratories, computing equipments, etc.

The college facilities include 27 classroons, 2 tutorial roons,
and 20 | CT-enabl ed cl assroons (F2-F9, S1-S10, ML; ML1l). There's a
semnar roomwith ICT facilities, audio-visual systens, and air-
conditioning, along with a conference room featuring audi o-vi sua
equi prent and a digital podium Specialized equi pnment conprises 6
digital interactive tablets, 31 |aptops, 10 portable projectors,
and 7 digital podiuns. The | anguage | aboratory in Room No. M has
15+1 conputers with ACEAN English Language Software, while another
|l ab in the Reading Hall features 10+1 conputers with ORELL Engli sh
Language Software and additional |anguages. The coll ege subscri bes
to a cloud-based English | anguage version. For research, the
col l ege provides access to | NFLI BNET and online resources. A video
conferencing roomin the main library is equipped with a

t ouchscreen smartboard, caneras, and nultimedi a resources. The

FI NTECH LAB on the nezzanine floor, features a touchscreen
smartboard, 30 conputers, and internet connectivity. The

| nnovation and I ncubation Cell has 4 conputers, WFI, and neeting
roons With air conditioning. The Faculty Facilitation Room
soundproof and on the first floor, includes a smart board,

caneras, m kes, and hi gh-spec | aptops for content creation.
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File Description Documents

Upload any additional View File
information

Paste link for additional
information https://rapodar.ac.in/infra. php

4.1.2 - Theinstitution has adequate facilities for cultural activities, yoga, sports and games (indoor
and outdoor) including gymnasium, yoga centre, auditorium etc.)

The col | ege' s exceptional sports and recreational facilities
contribute to a well-rounded and enrichi ng experience, pronoting
student well-being and personal growh. The Gynkhana, situated on
the auditorium s right-wi ng bal cony, provides indoor sports
options like TT tables, Carrom Boards, and Chess Tabl es.
Additionally, the college has a four-station Gymasi um and a
green gymin the coll ege garden enabling access to nodern fitness
facilities. The wel | -equi pped auditorium supports yoga, judo
sessions and cultural activities and features a practice clinbing
wal | for added recreational opportunities. The coll ege enphasi zes
student well-being through fully stocked First Aid Kits on each
floor, a girls' toilet equipped with a sanitary vendi ng machi ne,
and an installed incinerator for responsible waste managenent. To
address limted open space in central Minbai, the

col | egecol | aborates with nei ghbouring institutes, offering access
to sports |ike Badm nton, Shooting, and Boxing at Ruia Coll ege,
Cricket net practice at Matunga Gynkhana, and Basketball at Indian
Gynkhana. Furthernore, the college's own spaci ous playground
spanni ng approxi mately 10,000 sq. ft. acconmmopdates Vol | eybal |
field events, and net practice, featuring anenities |like a

hei ght ened fence, bathroons, and spectator stands. Lata Kunj, an
adj acent expansive area, enriches extracurricular opportunities
for diverse sports and cultural activities, showasing the
college's commtnment to holistic student devel opnent.

File Description Documents

Geotagged pictures View File
Upload any additional View File
information

Paste link for additional
information https://rapodar.ac.in/infra. php

4.1.3 - Number of classrooms and seminar hallswith ICT-enabled facilities

29
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File Description Documents

Upload any additional View File
information

Upload Number of classrooms View File

and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditurefor infrastructure augmentation, excluding salary, during theyear (INR
in Lakhs)

161. 96263

File Description Documents

Upload audited utilization View File
statements

Details of Expenditure, View File
excluding salary, during the
years

Any additional information View File

4.2 - Library asa L earning Resour ce

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

To stay abreast of educational technol ogy advancenents, the

coll ege uses library software i SLI M21, enabling conputerized
managenent of major activities |ike acquisition, catal oging,
circulation, and serial control. The library now offers an Online
Publ i c Access Catal ogue (OPAC) and internet access. Recently, an
upgrade to the latest version, 1.7.2.12386, was inpl enented.

Al nost the entire library collection, except for passive

coll ections, has been barcoded for efficient tracking. In-house
barcoding is facilitated by an ARGOX barcode printer with the

| at est configuration, and three scanners are used for
transactions. Students have been issued bar-coded Borrow ng

Ti ckets for stream ined processes. The library houses an extensive
col l ection of 90,000 books, 10,000 e-books, and subscriptions to
5,000 journals and 20 dat abases, enhanci ng research opportunities
for students and faculty alike. These technol ogi cal advancenents
ensure the library remains a val uabl e resource hub for the
academ c conmunity.
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://rapodar.ac.in/library. php

4.2.2 - Ingtitution has accessto thefollowing: |A. Any 4 or nore of the above
e-journals e-ShodhSindhu Shodhganga
Member ship e-books Databases Remote

access to e-resour ces

File Description

Documents

Details of subscriptions like e-
journals, e-books, e-
ShodhSindhu, Shodhganga
membership

View File

Upload any additional
information

View File

4.2.3 - Expenditure on purchase of books e-books and subscription to journals/e-journals
during theyear (INR in lakhs)

10. 48

File Description Documents

Audited statements of accounts View File
Any additional information View File
Details of annual expenditure View File

for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Usage of library by teachersand students (footfalls and login data for online access)

4.2.4.1 - Number of teachersand studentsusing thelibrary per day during the year

149

File Description Documents

Upload details of library usage View File
by teachers and students

Any additional information View File
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43 - 1T Infrastructure

4.3.1 - Ingtitution has an IT policy covering Wi-Fi, cyber security, etc. and has allocated budget for
updating its I T facilities

The col | ege acknowl edges the i nportance of establishing an |IT
policy to guide the procurenent and utilization of |IT equipnent.

The Purchase Conm ttee oversees a systematic procedure for
acquiring I T equi pnent, taking into account both academ c and
admnistrative requirenents. In order to conply with | egal
standards, the coll ege ensures the procurenent of authentic
software |icenses directly from devel opers or approved vendors.
Budget allocation from devel opnent resources is earmarked to
facilitate the purchase of essential |IT equipnent.

Enphasi zing the protection of IT infrastructure, the college
prioritizes safety and security nmeasures. This includes the

I npl enentation of a firewall to prevent unauthorized access and
the installation of Seqrite anti-virus endpoint security software
on all machines to safeguard end-users' data.

To enhance academ ¢ and office comuni cation, the coll ege provides
institutional email IDs to the entire staff. Additionally,
proactive I T equi pment nanagenent is a priority, involving the

i dentification and eval uati on of ol der and obsolete itens. Expert
assessnents are conducted to determne usability and condition,
ensuring the optimal functioning of IT resources.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://rapodar.ac.in/pdf/1 T¥%0Pol i cy. pdf

4.3.2 - Student - Computer ratio

Number of Students Number of Computers
3271 241

File Description Documents

Upload any additional View File

information
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4.3.3 - Bandwidth of internet connection in A. 7?50 Mops
the Institution and the number of studentson

campus

File Description

Documents

Details of bandwidth available
in the Institution

View File

Upload any additional
information

View File

4.3.4 - Insgtitution hasfacilities for e-content B. Any three of the above
development: Facilitiesavailable
for e-content development Media Centre
Audio-Visual Centre Lecture Capturing
System (L CS) Mixing equipments and

softwar e for editing

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://rapodar.ac.in/infraav. php

List of facilities for e-content
development (Data Template)

View File

4.4 - Maintenance of Campus I nfrastructure

4.4.1 - Expenditureincurred on maintenance of physical and academic support facilities,
excluding salary component, during the year (INR in lakhs)

161.9

File Description Documents

Audited statements of accounts View File
Upload any additional View File
information

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities — classrooms, laboratory, library, sports complex, computers, etc.

The col | ege pl aces significant inportance on adhering to the norns
prescri bed by the parent body for managing and utilizing its
physi cal, academ c, and support facilities.
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The col | ege seanl essly handl es adm ssi on, student records,
teaching, exans, library, curriculum feedback, information

di ssem nation, accounting, auditing, and security anongst others
t hrough the ERP systeminstalled and in use. The coll ege inplenents
defined policies, including Annual Maintenance Contracts, to

mai ntain and utilize physical, academ c, and support facilities
effectively. I QAC holds frequent mcro neetings, assessing |CT
needs and annual |y recommendi ng i nprovenents. The Purchase

Commi ttee aligns vendor selection with budget considerations.
Quot ati ons are conpared, and purchase orders are raised, wth
delivery supervised by a technical expert. Online paynent
procedures, as per the parent body's reconmendations, streanline
financi al transactions.

The purchase conm ttee, consisting of the Principal, Vice
Principal, senior faculty, and office staff, conducts periodic
neetings to assess equi pnent needs and pl an nai ntenance for
physical and electronic facilities. Annual naintenance contracts
cover anenities |ike housekeeping, security, air conditioners,
wat er coolers, filters, conputers, |aptops, printers, etc.
Vendors' performance undergoes quarterly eval uati ons.

The coll ege works closely with its managenent to optim ze
financial resources for facility maintenance. A dedicated team of
skilled technical staff, including electricians, plunbers,
carpenters, and gardeners, ensures the snooth functioning of the
college's infrastructure and equi pnent.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefitted by scholar ships and freeships provided by the
Government during the year
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308

File Description

Documents

Upload self-attested letters with
thelist of students receiving
scholarships

View File

Upload any additional
information

View File

5.1.2 - Number of students benefitted by scholar ships and freeships provided by the
institution and non-gover nment agencies during the year

391

File Description Documents

Upload any additional View File
information

Institutional datain prescribed View File

format

5.1.3 - Thefollowing Capacity Development
and Skill Enhancement activitiesare
organised for improving students
capabilities Soft Skills Language and
Communication Skills Life Skills (Y oga,
Physical fitness, Health and Hygiene)
Awareness of Trendsin Technology

A Al

of the above

File Description

Documents

Link to Institutional website

htt ps://rapodar. ac.in/index. php

Details of capability View File
development and schemes
Any additional information View File

5.1.4 - Number of students benefitted from guidance/coaching for competitive examinations

and career counselling offered by theinstitution during the year

1132
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File Description Documents
Any additional information View File
Number of students benefited by View File

guidance for competitive
examinations and career
counseling during the year (Data
Template)

5.1.5 - Theinstitution adopts the following
mechanism for redressal of students
grievances, including sexual harassment and
ragging: Implementation of guidelines of
statutory/regulatory bodies Creating

awar eness and implementation of policies
with zer o tolerance M echanism for
submission of online/offline students
grievances Timely redressal of grievances
through appropriate committees

A. Al of the above

File Description Documents

Minutes of the meetings of
students' grievance redressal
committee, prevention of sexual
harassment committee and Anti-
ragging committee

View File

Details of student grievances
including sexual harassment and
ragging cases

View File

Upload any additional
information

View File

5.2 - Student Progression

5.2.1 - Number of outgoing studentswho got placement during the year

73

File Description Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

5.2.2 - Number of outgoing students progressing to higher education
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276

File Description Documents

Upload supporting data for View File
students/alumni

Details of students who went for View File
higher education

Any additional information View File

5.2.3 - Number of students qualifying in state/ national/ inter national level examinations
during the year

5.2.3.1 - Number of studentswho qualified in state/ national/ inter national examinations (e.g.:
I T-JAM/NET/SET/JRF/ GATE IGMAT /CAT/ GRE/ TOEFL/Civil Services/State
gover nment examinations) during the year

15

File Description Documents

Upload supporting data for View File
students/alumni

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sportsand/or cultural
activities at inter-university / state/national / inter national events (award for a team event
should be counted as one) during the year

136

File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File

5.3.2 - Presence of an active Student Council and representation of students in academic and
administrative bodies/committees of the institution

The objective of Student Council is to provide a platformto the
students to develop their | eadership skills by organising various
events of the, for the and by the students. It al so hel ps enhance
students’ participation in college related activities and to
encourage students to contribute towards the coll ege positively.
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The Student Council was fornmed in the college after receiving
notification fromthe University of Minbai about the sanme. The
Student Council is a student-body forned to represent the student
community of the college. The council is formed by

sel ecting/ nom nating students from various functional areas of the
col |l ege such as academ cs, sports, cultural activities, social
service. During the year 2022-23, 18 students were part of the
Counci | .

In the year 2022-23, the Student Council conducted its annua
event R A Podar Presentation of Rising Talent — RAPPORT, an
intra-collegiate cultural event, consisting of a plethora of
events fromsinging to painting, dance to drama, literary arts to
fine arts. The third-year students conduct this event. The other
cl ass students participate in the sane. This year’s thene was
“Rapport Rahasya” — based on the Chakravyuh from Mahabharat. Al so
t he students conduct Lights of Podar which is felicitation of the
final year batch by the Juniors.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://rapodar. ac.in/sc. php

5.3.3- Number of sportsand cultural events/ competitions organised by theinstitution

42

File Description Documents

Report of the event View File

List of sports and cultural events View File
/ competitions organised per
year

Upload any additional View File
information

5.4 - Alumni Engagement

5.4.1 - The Alumni Association and its Chapters (registered and functional) contribute significantly
to the development of the institution through financial and other support services

R A Podar Col |l ege of Commrerce and Econom cs Al umi Association is
regi stered as a Section 8 nonprofit conpany.
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In the academ c year 2022-23, the Principal G P. Pal ekar Menori al
Annual Lecture was conducted on 2th Cctober 2022. Shri. Ramanuj am
S. through his lecture inspired students to inbibe the virtue of
hum lity as part of their daily |ives.

The directors of the Youth festival performng arts events are all
our alumi. They not only teach the students the art form but al so
try to inbi be Podar culture in them

TEDxRAPodar Col | ege was conpl etely sponsored by our alumi M. S
P. Tulsiani, M. Ladsaria, M. Chetan Chheda and M. Kewal Handa.

Alumus M. Walia, sponsored the sports equi pnent forour sport
st udent Bhagwan Das.

Qur alumi Lieutenant Pravesh Yadav attended the | ndependence day
function and notivated students to serve the nation.

On conpl eting over Eight Decades of excellence in education and

| earni ng, The Alumi Co-ordination Conmittee celebrated this

m | estone by hosting “Sahastra Chandra Darshan” on Saturday, 10th
of Decenber 2022. The coll ege was decorated with lights and with
80 diyas as per Indian tradition, ‘aukshan’ was done for the
col | ege.

File Description Documents

Upload any additional View File
information

Paste link for additional

Information https://rapodar.ac.in/almnfo.php
5.4.2 - Alumni’sfinancial contribution D. 2 Lakhs - 5 Lakhs
during the year

File Description Documents

Upload any additional View File

information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of an effective leadership in tune with the
vision and mission of the Institution

The vision of the institution' Samaani va aakooti sanmanaa
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hri dayaani vaha,' translatesto "one in mnd and one in heart." The
institution is dedicated to instilling val ues that chanpi on

equal ity, eradicating discrimnation, and dismantling divisive
forces through education. The coll ege actively pronotes non-

di scrimnation across all aspects, including gender, caste, class,
community, and ability. Initiatives |ike the Inclusive Cell
exenplify the commtnent to integrating students with disabilities
into mai nstream education. The inplenentation of various
schol ar shi ps underscores the institution's commitnent to fairness
and student welfare.

The m ssion, 'Nahi gnyaanen sadrasham pavitram ha vidyate,'
signifies that nothing in the universe is as pure as know edge. At
Podar, this mssion unfolds through the di ssem nation of

know edge, evident in practices such as upl oadi ng e-resources on
the coll ege website and providing |earning materials on platforns
i ke Google O assroons and MS Teans. The institution views the
pursuit of knowl edge as a lifelong journey, encouraging students
to enhance their skills, foster innovation, and enpower thenselves
t hrough educati on, research, and open-access resources. The
introduction of credit courses exenplifies the commtnent to
provi di ng students with opportunities for skill enhancenent.
Beyond its own student body, the college extends its commitnent to
know edge-sharing by opening its library facilities to ex-students
and i ndi vidual s from nei ghboring col | eges.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://rapodar. ac.in/phil osophy. php

6.1.2 - Effective leadership isreflected in various institutional practices such as decentralization
and participative management

The Coll ege has initiatedthe inplenentation of the National
Education Policy (NEP) 2020. Follow ng the publication of the NEP
2020 docunent, the institution pronptly organi zed nunerous

sem nars, workshops, and orientation sessions involving all

st akehol ders. The Princi pal has been enlisted in the University of
Munbai 's conmttee for NEP inplenentation and has al so served as a
Resource Person at various nationw de events hosted by col | eges
and institutions to pronote NEP concepts. Faculty nenbers actively
partici pated in NEP-rel ated webi nars and sem nars.
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I ndi an Knowl edge Systens (I1KS), have beenintegrated into the
col l ege' s degree prograns. Wth the NEP i nplenentation tineline
set for 2023-2024 and inpending realignnents to degree prograns,
the col |l ege has taken several preparatory steps, including the
establishnent of the NEP Inplenentation Cell under the | eadership
of Principal Dr. Shobana Vasudevan. The NEP Comm ttee, have been
wor ki ng on the NEP i nplenentation. Subcomm ttees have been forned
to design faculty-specific course baskets across six verticals.
Presentations on NEP inplenentation were nade in the presence of
t he Chairman of the Managi ng Council, S.P. Mandali, Pune,
fostering innovative ideas at the institutional |evel.

Del i berations with non-teaching staff and adherence to workl oad
cal cul ations, as per the April 20, 2023, CGovernnent Resol ution,
further underscore the college's thorough readi ness for NEP

i npl enentation fromthe academ c year 2023-2024.

File Description Documents

Upload strategic plan and View File
deployment documents on the
website

Upload any additional View File
information

Paste link for additional
Information https://rapodar.ac.in/policies.php

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ Perspective plan has been clearly articulated and implemented

R A Podar Col |l ege has effectively safeguarded its integrity and
standing by virtue of the dedication denponstrated by the coll ege
aut horities and managenent in advancing the institution's
betternent. Strategic planning at R A Podar College is

meticul ously executed to address contenporary educationa
requirenents. The Col | ege Devel opnent Committee is pivotal in
conceptual i zi ng, designing, and supervising the institutional
perspective plan. The commttee fornmulates a quality policy that
is formally articulated, aligned with the organizati onal

phi | osophy, and reflective of the institution's m ssion and

Vi si on.

Active involvenent of College Devel opnent Committee nmenbers in
shaping the quality policy is paranount. At the conclusion of each
academ c year, the commttee diligently reviews the policy
statenent and deliberates on the forthcom ng year's plan. During
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t hese sessions, the commttee thoroughly discusses the perspective
pl an, contenpl ating the introduction of new courses,
infrastructure devel opnent, and organi zati onal grow h.
Additionally, the conmittee addresses strategies for optim zing
student enrol | nent.

The overarching objectives of the five-year perspective plan,
crafted by the parent body S.P. Mandali, enconpass equity,
fostering research and devel opnent partnerships with industry,
engagenent with regi onal econom c devel opnent, skill and
entrepreneurshi p devel opnent, cultural enpowernent within the
regi on, student welfare focus, sports excellence, and enphasis on
key research areas for affiliated coll eges.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information https://rapodar.ac.in/pdf/ Strategi c%?20PI an
s. pdf

Upload any additional View File

information

6.2.2 - The functioning of the various institutional bodiesis effective and efficient as visible from
the policies, administrative set-up, appointment and service rules, procedures, etc.

The organi zational structure is reflective of the college's
sincere efforts.

The adm nistration of the college believes in collective decision-
maki ng. Denocratic style of |eadership is foll owed. Del egation of
authority and conplete freedomis given to all the faculty nenbers
and staff to carry out their operations

Participative and coll aborative work is given priority.

Recruitment is done in a fair nanner. The college follows the UGC
gui delines and norns for recruitnment of staff and faculty. The
col l ege policies are devel oped in such a way that free fl ow of
information is possible. The staff, faculty and students are given
mut ual trust and respect which has created a sense of

bel ongi ngness towards the coll ege. The deci si on-nmaki ng process is
a conbi nation of decentralized and centralized approach

The adm ni stration conducts staff neetings at regular intervals.
The agenda primarily focuses on devel opnental issues, disciplinary
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nmeasures and faculty growth and devel opnent.
There is a Gievance Redressal Cell. The grievances and conplaints
are pronptly attended and resol ved. Principal and Vice Principal
foll ow an open-door policy while managing the affairs of the
col | ege.
The col |l ege has follow ng policies, processes and prograns:

e Recruitnent Policy

e Admi ssion Policy

e Faculty Induction Program

e Schol arship Process

e Prospectus

e Research Policy

e Online Learning Guidelines

e Internal Conplaints Commttee

e IT Policy

e Placenent Policy

e Purchase Policy

e Quality Statenents

File Description Documents

Paste link to Organogram on the

institution webpage https://rapodar. ac.in/ pdf/ O ganogram pdf
Upload any additional View File

information

Paste link for additional
Information https://rapodar.ac.in/policies.php

6.2.3 - Implementation of e-governancein A. Al of the above
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areas of operation: Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Documen

Screen shots of user interfaces View File
Details of implementation of e- View File

governance in areas of operation

Any additional information View File

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non-teaching staff and
avenues for their career development/ progression

The institute places a strong enphasis on fostering the

pr of essi onal devel opnent of its faculty, actively encouraging
their participation in sem nars, webinars, and conferences. To
ensure continuous |earning and growth, the institute provides
financi al support by reinbursing associated costs. Additionally,
recogni zi ng the evol ving | andscape of education, the college
conducts innovative online prograns ai ned at enhancing faculty
menbers' online teaching skills and overall professional

devel opnent. The Col | ege conducted a wor kshop on basic counseling
skills for teachers tohelp teachers be better equipped and feel
confident to handle student rel ated issues.

Dedi cated to supporting faculty's academ ¢ and career growth, the
col | egeprovi dessupport and opportunities to all staff
nmenber s. Exanpl es i nclude granting | eaves for pursuing post-
doctoral studies abroad and appointing faculty to esteened
executive roles within the University, showasing the institute's
comm tment to enpowering educators. The well-being of non-teaching
staff is equally prioritized, wth the coll ege organi zing online
counseling sessions tailored to their in-person duties. Exclusive
spaces for relaxation and |lunch are provided for class four staff,
and an annual award- "Samarth Sevak Puraskar" with a cash prize
recogni zes out standi ng non-teachi ng nenbers, while both teaching
and non-teaching staff are honored for their service m/lestones.

In cultivating a vibrant research culture, the Research,
Devel opnent, and Consultancy Cell inspires faculty to engage in
research activities through publications, presentations, and PhD
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regi strations. 'Know edge Exchange Prograns' further pronote
col I aboration and know edge sharing anong faculty, fostering a
conduci ve environnment for |earning fromcoll eagues' val uabl e
experi ences and insights.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds payment of member ship fee of professional bodies during the year

1

File Description Documents

Upload any additional View File
information

Details of teachers provided View File
with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development / administrative training programmes or ganized
by the Institution for itsteaching and non-teaching staff during the year

4

File Description Documents

Reports of the Human Resource View File
Development Centres (UGC
HRDC/ASC or other relevant
centres)

Upload any additional View File
information

6.3.4 - Number of teacherswho have under gone online/ face-to-face Faculty Development
Programmes during the year: (Professional Development Programmes, Orientation /
Induction Programmes, Refresher Cour ses, Short-Term Cour se, etc.)

35
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File Description Documents

Summary of the IQAC report View File

Reports of the Human Resource View File
Development Centres (UGC
ASC or other relevant centers)

Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly

The accounts of the college are audited annually by internal
auditor and a statutory auditor. MS. Yashwant Anil Rajeshree and
Associate is the internal auditor and MS. D. Y. Ranade and Co. is
the external auditor. The parent body appoints the auditors. The
observations given by the auditors are duly conplied wth.

Internal Audit is conducted by the Managenent regul arly. External
Audit is conducted by State Governnent Authorities.

Both internal and external audit scrutinize the incone and
expendi tures of the Institution carefully. |nportant incone
sources of the college are as follows: Gants by UG C and State
Governnent. Fee sources like — Sports fee, Cultural Activities
fee, Application fee, ldentity Card fee etc., Schol arships by the
Gover nnent, Nongover nment organi zati ons and phil ant hropi sts Funds
fromN S 'S Red Cross etc., Bank Loan if necessary. The copy of
both the Internal and external audits are available in college

of fice. The accounts departnent follows all the process of audit
carefully. The audit teamworks in college office.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, and philanthropists
during theyear (not covered in Criterion 111 and V) (INR in lakhs)

18. 76095
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File Description Documents
Annual statements of accounts View File
Details of funds/ grants View File

received from non-government
bodies, individuals,
philanthropists during the year

Any additional information View File

6.4.3 - Ingtitutional strategies for mobilisation of funds and the optimal utilisation of resources

R A Podar Col | ege of Commerce and Econom cs (Aut ononpus) has

al ways been recognised for its financial managenent since its
establ i shnent. The annual budget is prepared which is the tine-
tested nmechanismfor effectively using the financial resources.
The budget is prepared by the accountant in consultation with the
Principal and Vice Principals, it is than placed before the
Col | ege Devel opnment Conm ttee. Subsequently it submitted to the
S.P. Mandal i, which evaluates. The Mandali sanctions the budget
prepared. The accounts of the college are audited annually by
internal auditor and a statutory auditor.

The parent body appoints the auditors. The observations given by
the auditors are duly conplied with. The maj or source of
institutional receipt is the fee collected fromstudents. And the
devel opnental expenditure is funded by the parent body. Mjority
of the students’ programmes such as cultural festivals, literary
events etc. are financially sponsored by corporate entities. The
Col | ege thus mai ntains academ c- industry interface.

The institution has been approaching the funding institutions such
as UGC/ I CSSR and ASC. Funds received are utilized as per norns
and the certificates of utilization are duly obtained. The Col | ege
does not | eave any opportunity to invite financial support for the
Col | ege devel opnent.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information Ni |

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
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guality assurance strategies and processes visible in terms of incremental improvements made
during the preceding year with regard to quality (in case of the First Cycle): Incremental
improvements made during the preceding year with regard to quality and post-accreditation quality
initiatives (Second and subsequent cycles)

The col | ege has denonstrated consi stent advancenents in terns of
guality nmeasures, notably with the introduction of three new

under graduat e and three postgraduate prograns in 2022-23. These
prograns offer diverse opportunities for young students, ranging
fromexploring financial markets to delving into |logistics and the
| T sector.

As a research center, the college has been conducting coursework
for Ph.D. students, workshops on research nethodol ogi es, and
exploring the use of Janmbovi as an IT tool for research. The
institution has significantly inproved its infrastructure,

upgr adi ng | anguage | abs, the Fintech | ab, acoustics, and the nulti -
purpose hall. The coll ege playground has seen enhancenents,

i ncluding a | eveled ground, a small ground floor cafe, and a

| andscaped gar den.

A state-level workshop for teachers on "Enmpowering Young M nds"
focused on basic counseling skills for teachers, aimng to address
students’ enotional, psychol ogical issues.

To i npl ement National Education Policy (NEP) 2020, the coll ege has
fornul ated a decentralized structure with five subcommittees,
fostering active faculty participation. Industry nmentorship has
been i ntroduced for the new prograns to facilitate internships and
guest | ectures, fostering a robust academ c-industry interface.
Additionally, a two-day outdoor faculty devel opnment program
faculty placenents, and a stakehol der confluence- "Sahastra
Chandra Darshan" event have further enriched the college's
academ c | andscape.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

6.5.2 - The institution reviews its teaching-learning process, structures and methodol ogies of
operation and learning outcomes at periodic intervals through its IQAC as per norms
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The Institutional Quality Assurance Cell (1QAC) plays a pivotal
role in ensuring the quality of teaching-learning in the coll ege.
This is achi eved through regul ar neeti ngs where deci sions are nade
and di scussions take place, conplenented by an external annual
academ c audit. At the departnental |evel,the faculty nenbers
share the oral feedbacks received fromlearners and Teachi ng

| earni ng processes are nodified if required.

An i nduction programis organized to integrate ad hoc teachers
into the regul ar teaching process and famliarize themwth the
col |l ege ecosystem |QAC further facilitates training sessions for
new t eachers, focusing on exam supervision, and regul arly updates
existing invigilation teans.

The eval uation of | earning outcones occurs annually through a
conpr ehensi ve systemthat includes neticulously crafted question
papers, assignnents, projects, presentations, and viva-voces,
adhering to Bloom s taxonony. Feedback from students, parents, and
alumi i1s collected, and the analysis is shared with staff for
conti nuous inprovenent. This nultifaceted approach ensures a
dynam ¢ and responsive educational environnent in accordance wth
establ i shed quality standards.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

6.5.3 - Quality assuranceinitiatives of the B. Any 3 of the above
institution include Regular meeting of the

| QAC Feedback collected, analysed and used
for improvement of theinstitution
Collaborative quality initiatives with other
institution(s) Participation in NIRF Any
other quality audit recognized by state,
national or international agencies (such as

I SO Certification)
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File Description Documents

Paste the web link of annual
reports of the Institution https://rapodar.ac.in/iqgac. php

Upload e-copies of View File
accreditations and certification

Upload details of quality View File
assurance initiatives of the
institution

Upload any additional View File
information

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

I n pronoting gender equity and sensitization, our college actively
engages the entire community to foster an inclusive environnment,
contributing to a nore equitable society. Ensuring equal
opportunities, we provide all students, irrespective of gender,

Wi th access to educational resources and support services. W
advocate for gender diversity across fields of study traditionally
dom nat ed by one gender.

Safety is a paranount concern, especially for fenmale students,
wWith neasures in place like a female security guard, CCTV

surveill ance, and a functional Internal Conplaints Commttee
addressing i ssues pronptly. Support services, including counseling
and nentorship, cater to the specific needs of students facing
gender-rel ated chal | enges.

Weekly counseling sessions, facilitated by a professional

counsel or, address enotional and personal health issues. Both male
and femal e students benefit fromthis service, aiding in stress
managenent. Separate common roons for girls, equipped with
attached washroons, provide personal space.

Qur college facilities are designed to be inclusive and gender -
neutral, accomodating the needs of all students. NCC training is
encouraged for girls, wth separate sessions tailored for them
Despite a higher ratio of female to male students, girls excel
academ cally and in various college activities, |eading various
forunms and making significant contri butions.
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File Description Documents

Upload any additional View File
information

Paste link for additional

Information https://rapodar.ac.in/icc.php
7.1.2 - Thelnstitution hasfacilities for C. Any 2 of the above
alternate sour ces of energy and energy
conservation: Solar energy Biogas

plant Wheeling to the Grid Sensor -based
ener gy conservation Use of LED bulbs/
power -efficient equipment

File Description Documents
Geotagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the institution for the management of the following types of
degradable and non-degradabl e waste (within a maximum of 200 words)

The coll ege has built several waste nmanagenent options, both

bi odegr adabl e and non- bi odegradabl e, as part of an effective waste-
managenent systemthat maintains cleanliness and hygienic
facilities at all tines.

A. Solid Waste Managenent:

Dry waste and wet waste is collected separately as per the
gui delines. Students are encouraged to practice the sanme in their
homes and ot her work areas.

B. Waste Recycling system (Conposting):

Green waste/ vegetable waste com ng fromstaff canteen and al so
collected fromthe nearby vegetable nmarket is recycled to nake
manure. We have a designated conpost pit in our canpus for the
sanme. A beautiful manure (bio-fertilizer) is derived out of the
process.

C. E-waste Managenent:
W collect e-waste (electronic and electrical waste) from our

students which is given as a project/ assignnent every year. This
e-waste is then handed over to authorized recycling centre for its
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safe and scientific disposal.

File Description Documents

Relevant documents like
agreements/MoUs with
Government and other approved
agencies

View File

Geotagged photographs of the
facilities

View File

Any other relevant information

View File

7.1.4 - Water conservation facilities available
in the Institution: Rain water harvesting
Bore well /Open well recharge Construction
of tanksand bunds Waste water recycling
Maintenance of water bodiesand distribution
system in the campus

B. Any 3 of the above

File Description Documents

Geotagged photographs / videos View File
of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping

B. Any 3 of the above

File Description Documents

Geotagged photos/ videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File
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7.1.6 - Quality audits on environment and ener gy undertaken by theinstitution

7.1.6.1 - Theinstitution’sinitiativesto
preserve and improve the environment and
har ness ener gy ar e confirmed through the
following:

1. Green audit

2. Energy audit

3.Environment audit

4.Clean and green campus
recognitions/awar ds

5.Beyond the campus environmental
promotional activities

A. Any 4 or all

of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

View File

Certificates of the awards
received

View File

Any other relevant information

View File

7.1.7 - Thelnstitution has a disabled-friendly
and barrier-free environment: Rampg/lifts
for easy accessto classrooms and centres
Disabled-friendly washr ooms Sighage
including tactile path lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities:
accessible website, screen-reading software,
mechanized equipment, etc. Provision for
enquiry and information: Human assistance,
reader, scribe, soft copies of reading
materials, screen reading, etc.

A. Any 4 or all

of the above
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File Description Documents

Geotagged photographs / videos View File
of facilities

Policy documents and brochures View File

on the support to be provided

Details of the software procured View File
for providing assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.
tolerance and harmony towards cultural, regional, linguistic, communal, socio-economic and other
diversities (within a maximum of 200 words).

The institution actively chanpions inclusivity in its educational
framework, particularly through the Foundati on Course, where there
is a deliberate focus on acknow edgi ng and addressing India s rich
mul ticultural tapestry. This curriculumis designed to cater to
the diverse needs and rights of marginalized conmmunities,
enconpassi ng individuals with special needs, SC ST groups, wonen,
children, mgrants, the LGTQ community, and senior citizens.

Numer ous events and platforns within the institution serve as
conduits for celebrating both national and international
occasions, fostering cultural tolerance and harnony. Noteworthy
i nstances include TEDx tal ks, 'Ek Bharat Sreshta Bharat'
initiative of LEC

The col |l ege extends invitations to parents of students excelling
in non-academ c realns. An inclusive cell provides support for
differently-abled students, facilitated by a buddy programthat
pairs academ cally weaker students w th high-achieving peers.
Duri ng exam nations, student volunteers act as scribes for those
in need, and the coll ege ensures accommodati on for students with
medi cal requirenents. Additionally, students actively engage in
soci etal contributions, including witing for the less privileged,
Wi th specific provisions for those encountering nedical
chal | enges.

The institution observes significant historical mlestones and

cel ebrates nultiethnic festivals to cultivate a sense of cultural
bel ongi ng and pronote tol erance for diverse | anguages and
traditions. Various socio-cultural activities organi zed by coll ege
forums serve as showcases for India' s cultural richness,
reinforcing the principle of unity in diversity and cultivating a
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har noni ous and i nclusive environnment for all.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

7.1.9 - Sensitization of students and employees of the institution to constitutional obligations:
values, rights, duties and responsibilities of citizens:

The college is dedicated to instilling noral val ues, ethical
conduct, and a sense of social responsibility in its students,
even in the online | earning environnent. Faculty, staff, and
students actively participate in activities to uphold these
principles. Beyond delivering quality education, the college
enphasi zes the devel opnent of responsible citizenship and
encourages contributions to society.

Various forunms and conmttees within the college organize
activities ainmed at raising awareness anong students about

soci etal and national responsibilities. Special |ectures on the

I ndi an Constitution are conducted to educate students about their
duties, and annual voter awareness drives are held to regi ster new
eligible voters and enlighten them about their rights.

Constitution Day is observed to provide education on
constitutional provisions to students and enpl oyees. The
foundati on course curriculumincorporates essential constitutional
aspects to enhance students' awareness. The NSS Unit organi zed an
informative session on Constitution Day, covering various
constitutional articles, facts, quizzes, and poster creation.

A non-academ ¢ nmandatory course, Responsible Ctizenship, has been
successfully running since 2021-22 to instill social and
environnental ethics, inspiring students to actively engage with

t hese issues.

The institution actively pronotes voter registration and voting
through its application formand dedi cated counter. By fostering
responsi ble citizenship and ethical values, the college nolds well -
rounded individuals commtted to societal welfare and

envi ronnent al consci ousness.
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File Description Documents

Details of activities that View File
incul cate values necessary to
transform students into
responsible citizens

Any other relevant information View File

7.1.10 - Theingtitution hasa prescribed code |A. Al of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic sensitization programmesin this
regard: The Code of Conduct isdisplayed on
the website Thereisacommittee to monitor
adherenceto the Code of Conduct Institution
or ganizes professional ethics programmesfor
students, teachers, administrators and other
staff Annual awar eness programmes on the
Code of Conduct are organized

File Description Documents

Code of Ethics - policy View File
document

Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programmes, etc. in
support of the claims

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

The institution places a strong enphasis on fostering cultural

i ntegration, both nationally and internationally, with the goal of
nurturing enpathy and understandi ng anong students, faculty,
staff, and stakehol ders.

Integral to this commtnent are the various college foruns and
commttees that play a pivotal role in organizing a diverse range
of activities such as workshops, webinars, quizzes, and other
prograns. These events are designed to cel ebrate and commenorate
significant national and international days, including occasions
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| i ke Worl d Environnment Day, |International Yoga Wek, |nternational
Yout h Day, International Denocracy Day, International Literacy
Day, World Disability Day, Gandhi Jayanti, National Unity Day,

Nat i onal Youth Day, National Vigilance Day, Kargil Vijay D was,
Teachers' Day, |ndependence Day, and Republic Day, all of which
are conducted annual ly.

Additionally, the college actively engages in awareness canpai gns
on Wrld AIDS Day and observes various other days such as

Mahar ashtra D was, International Justice Day, Nature Conservation
Day, Organ Donation Day, G atitude Day, NSS Day, Animl Wl fare
Day, Reading Motivation Day, Vigilance Day, Constitution Day,

Nati onal Voters Day, Wrld Cancer Day, and International Wnen's
Day through the efforts of NSS, the Inclusive Cell, and ot her
depart nents.

Furthernore, the institution comenorates the birth anniversaries
of freedomfighters and social reforners by organizing small book
exhibitions fromthe library inventory.

File Description Documents

Annual report of the View File
celebrations and
commemorative events for
during the year

Geotagged photographs of some View File
of the events
Any other relevant information View File

7.2 - Best Practices

7.2.1 - Provide the weblink on the Institutional website regarding the Best practices as per the
prescribed format of NAAC

The Col | ege has two best practices- Student |nduction Program
(SIP) and 360 degree |earning.

The Student Induction Program (SIP) stands as a testanent to its
commtnment to holistic devel opnent and enpoweri ng students.
Designed to integrate |learners into a new educational paradi gm
SI P goes beyond traditional academ c orientation by instilling
val ues such as enpathy, integrity, and social responsibility.
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Operating wthin an institutional framework pronoting inclusivity,
t he program engages students in community-oriented activities,
industrial visits, and self-assessnent, fostering a bridge between
theory and practice. Wth 759 participants across all UG
progranmes, SIP has denonstrated w despread success, synboli zing
Podar's dedication to excell ence, character devel opnent, and
nurturing socially responsible individuals.

The next practice titled "360-Degree Learning: Navigating the
Educational Spectrumw th Best Practices" ains to cultivate well -
rounded individuals with managerial skills and conpetencies. Wth
aut ononous status, the college has a Continuous |Internal

Eval uati on pattern, focusing on conprehensive and adaptive

| earni ng approaches. Learners engage in unique teaching

nmet hodol ogi es, fostering a |earner-centric environnment. Notably,

t he Commerce departnent enpowered | earners in event planning,
adopting a fox | eadership style, enhancing managerial skills.

I ndustrial visits and diverse assignnments in various courses
provide practical insights. Despite challenges, the institution is
committed to an enriched, supportive educational experience,
enphasi zi ng holistic devel opnent and inclusivity.

File Description Documents

Best practicesin the
Institutional website https://rapodar. ac.in/bestpractices. php

Any other relevant information
Ni |

7.3 - Institutional Distinctiveness

7.3.1 - Highlight the performance of the institution in an area distinct to its priority and thrust
(within a maximum of 200 words)

The col | ege conducts financial literacy prograns under the 'LEARN
INDIA" initiatives as part of its Institutional-Social
Responsibility. This financial literacy initiative which had a
hunmbl e beginning in 2013 with covering jail inmates, policenen,

taxi drivers and nurses, has now matured into a national m ssion
for the college. In 2022-23, Learn India covered three states:
Maharashtra, Gujarat and Goa, with 58 sessions benefiting over
2479 + individuals, including staff, under privileged students,
and potential investors. Mre than 100dedi cated students actively
supported this cause. The prine teaching tools used for these
prograns are nodul es prepared by the coll ege students specifically
for the initiative. These nodul es are based on gui delines provided
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by SEBI and BSE-1PF and cover topics |ike Banking, Savings,

| nsurance, and Investnents. The content is available in English,
Marathi, and H ndi to ensure easy understanding. The coll ege
ensures that the students delivering the content are well-trained
by nentors to convey the nessage. Perm ssions from authorized
officials are obtained for conducting the sessions. To expand the
reach, the college has collaborated with different entities,

i ncl udi ng the Investor-Education-and-Wl fare-Associ ation, an NGO
recogni zed by SEBI and BSE | PF. Through these efforts, the coll ege

ainms to pronote financial literacy across all corners of India.
File Description Documents

Appropriate link in the

institutional website Ni |

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

1. To inplenment NEP curriculum by adhering to norns given by
t he Governnment of Mharashtra.

2. To conduct training programmes for faculty on use of
advanced IT tools for teaching, |earning and research.

3. To pronote research opportunities and projects.
4. To augnent infrastructure for teaching and | earning.

5. To create awareness about nental health of all stakehol ders
t hr ough wor kshops and outreach prograns.

6. To review quality manuals and systens in |ight of NEP
i npl enent ati on.

7. To support and facilitate inclusiveness in the college
canpus.

8. To submt the AQAR for 2021-22 and 2022-23.

9. To continue with previous IQAC initiatives.

Page 68/68 27-12-2023 08:14:39


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkVJRkt3Ri9EWHBkVVV6Y2RMZDJ0QXc9PSIsInZhbHVlIjoiSk0xMFFOVyt2eTQxbEQ4cy9ybVFkRk1vZktwaTAwWXIwSzlRZlpEMEMxeFRHdm8zS2g1aDNLelY3UTg4YXBCSiIsIm1hYyI6ImNjNzlmMWZkY2M0MDU3ODE2ZGJmMzFhNzM5NDkyMDJiOTAxZjlhMWYzMWVlMjdkNDZlYzgxYjZjZTlmNjMwNjIiLCJ0YWciOiIifQ==
http://www.tcpdf.org

