Annual Quality Assurance Report of R. A. PODAR COLLEGE OF COMMERCE AND ECONOMICS

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution R A. Podar Col | ege of Commerce and
Econom cs (Aut ononous)
e Name of the Head of the institution Dr. Shobana Vasudevan
e Designation Princi pal

¢ Doestheinstitution function fromitsown Yes

campus?
* Phone No. of the Principal 02224141964
¢ Alternate phone No. 02224143178
e Mobile No. (Principal) 9820125173
* Registered email ID (Principal) shobana. vasudevan@nmuai | . com
e Address L. N. Road, Matunga, Munbai
e City/Town Munbai
o State/UT Mahar ashtra
e Pin Code 400019

2.Institutional status

e Autonomous Status (Provide the date of 16/ 01/ 2019
conferment of Autonomy)

* Type of Ingtitution Co- educati on

e Location Ur ban
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Annual Quality Assurance Report of R. A. PODAR COLLEGE OF COMMERCE AND ECONOMICS

Financial Status

Phone No.

Mobile No:

IQAC e-mail ID

Name of the IQAC Co-ordinator/Director

3.Website address (Web link of the AQAR

(Previous Academic Year)

4.Wasthe Academic Calendar prepared for

that year?

e if yes, whether it is uploaded in the
Institutional website Web link:

5.Accreditation Details

UGC 2f

and 12(B)

Ms. Kavita Jaj oo

02224143178

9920524905

I gac@ apodar. ac.in

http://ww.rapodar. ac.in/ pdf/AQAR

Report 2019- 2003092021. pdf

Yes

http://ww. rapodar. ac.in/ pdf/Acad

em c%?0Cal endar ¥202020- 21. pdf

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 A+ NA 2004 16/ 02/ 2004 |15/ 02/ 2009
Cycle 2 A 3. 63 2011 27/ 03/ 2011 |26/ 03/ 2016
Cycle 3 A+ 3.68 2017 22/ 02/ 2017 [21/ 02/ 2024

6.Date of Establishment of IQAC

20/ 06/ 2004

7.Providethelist of Special Status conferred by Central and/or State Government on the
I nstitution/Depar tment/Faculty/School (UGC/CSIR/DST/DBT/ICMR/TEQIP/World Bank/CPE

of UGC, etc.)?
Institution/ Depart | Scheme Funding Agency | Year of Award Amount
ment/Faculty/Sch with Duration
ool
NA NA NA Ni | 0

8.Provide detailsregarding the composition of the IQAC:

e Upload the latest notification regarding the

composition of the IQAC by the HEI

View File
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Annual Quality Assurance Report of R. A. PODAR COLLEGE OF COMMERCE AND ECONOMICS

9.No. of IQAC meetingsheld duringtheyear 4

e Were the minutes of IQAC meeting(s) and Yes
compliance to the decisions taken
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Did IQAC receive funding from any No
funding agency to support its activitiesduring
theyear?

e |f yes, mention the amount
11.Significant contributions made by | QAC during the current year (maximum five bullets)
list below Strengt hened the student support nechani sns

Institutionalised the processes for online teaching, |earning,
eval uati on and docunentati on of report.

Strengt hened Academ a -Industry interface
Devel oped processes for Online Certificate Course
I nfrastructure augnentation

12.Plan of action chalked out by IQAC at the beginning of the academic year towards quality
enhancement and the outcome achieved by the end of the academic year:
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Annual Quality Assurance Report of R. A. PODAR COLLEGE OF COMMERCE AND ECONOMICS

Plan of Action

Achievements/Outcomes

To adopt online Ms teans for
conducting online lectures as a
tool for Learning Managenent
System conduct of online
neetings and adm ni strative
wor k.

Credentials created for faculty
, hon teaching staff and
students , Teans created
Trai ning program for students,
teachers and office staff

To conduct Student | nduction

Program

Oientation program conduct ed
and addressed by Principal, Vice
Principal, Controller O
Exam nati on and cl ass nentor.
UGC based Student induction
program conduct ed over three
parts by Course coordinators

Col | aboration with Il T ( Bonbay
) to conduct exam nation on SAFE

app

Regi stration and training to al
the students by the Controller
of Exam nation and Exam nati on
facilitators. Training Sessions
before every senester end
exam nation for updates

To Strengthen Student support
mechani sns

Val ue based | earni ng through
Val ue educati on course conpl et ed
by all students across prograns
on M5 teans. Took care of Mental
heal th and wel | ness of students
t hough Life enrichnent prograns

and Online consultation with
col | ege counselor twce a week .

Upl oaded Vi deo recordi ngs and
essays on Mental health in each

cl ass.

To continue with various
initiatives to strengthen
aut onony

| mpl ement ati on of new syl | abi
and conduct of regul ar neetings

To encourage students to enrol
for online certificate courses

Gui dance provided to students
regardi ng the procedures for
approval s of online course and
subm ssion of certificate

To enhance I nfrastructure
augnent ati on
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Annual Quality Assurance Report of R. A. PODAR COLLEGE OF COMMERCE AND ECONOMICS

conputers and | aptops, Setting
up of acoustics in Miltipurpose
hal |

To conduct popul ar inspirational

tal ks ( TEDx)

The pl anning forum had taken an
initiative in organising various
events |i ke an Online
IntraCol | egi ate Essay Witing
Conpetition, notivational talks
by em nent personalities,
debates and online stream ng of
shared i nfotai nnent through
various social nedia platforns.

To devel op adm ni stration SOP
for online procedures and
reporting tools for staff and
faculty

Formul ati on of online
ettiquettes for students,
Formul ati on of procedures while
gi ving exam nation for both the
I nvigilators and students ,
Formul ati on of reporting tool
(Daily sheet - May 2020
onwar ds), Processing of college
docunment s online

13.Wasthe AQAR placed beforethe statutory  Yes
body?
e Name of the statutory body
Name of the statutory body Date of meeting(s)
Col | ege Devel opnent Conm ttee 29/ 03/ 2022
14.Wastheingtitutional data submitted to Yes

AISHE ?

e Year
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Annual Quality Assurance Report of R. A. PODAR COLLEGE OF COMMERCE AND ECONOMICS

Part A

Data of the Institution

1.Name of the Institution R A. Podar Col | ege of Commrerce
and Econom cs (Aut ononous)
e Name of the Head of the institution Dr. Shobana Vasudevan
e Designation Pri nci pal

e Doestheinstitution function from its Yes

own campus?
¢ Phone No. of the Principal 02224141964
e Alternate phone No. 02224143178
e Mobile No. (Principal) 9820125173
e Registered e-mail ID (Principal) shobana. vasudevan@nmuai | . com
e Address L. N. Road, Matunga, Minbai
e City/Town Munbai
e State/UT Mahar ashtra
¢ Pin Code 400019

2.Institutional status

e Autonomous Status (Provide the date of | 16/ 01/ 2019
conferment of Autonomy)

e Type of Institution Co- educati on

e Location Ur ban

e Financia Status UGC 2f and 12(B)
e Name of the IQAC Co- Ms. Kavita Jaj oo

ordinator/Director
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Annual Quality Assurance Report of R. A. PODAR COLLEGE OF COMMERCE AND ECONOMICS

¢ Phone No.

02224143178

e Mobile No:

9920524905

e IQAC email ID

I gac@ apodar. ac.in

3.Website address (Web link of the AQAR
(Previous Academic Year)

http://ww.rapodar. ac.in/ pdf/AQA
RReport 2019- 2003092021. pdf

4.Wasthe Academic Calendar prepared for

that year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

http://ww.rapodar. ac.in/pdf/Aca
dem c%?0Cal endar %202020- 21. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 A+ NA 2004 16/ 02/ 200 |15/ 02/ 200
4 9
Cycle 2 A 3.63 2011 27/ 03/ 201 |26/ 03/ 201
1 6
Cycle 3 A+ 3. 68 2017 22/ 02/ 201 |21/02/ 202
7 4
6.Date of Establishment of | QAC 20/ 06/ 2004

7.Providethelist of Special Status conferred by Central and/or State Gover nment on the
I nstitution/Depar tment/Faculty/School (UGC/CSIR/DST/DBT/ICMR/TEQIP/World
Bank/CPE of UGC, etc.)?

Institution/ Depar | Scheme Funding Agency | Year of Award Amount
tment/Faculty/Sc with Duration
hool

NA NA NA Ni | 0

8.Provide details regarding the composition of the IQAC:

e Upload the latest notification regarding the

composition of the IQAC by the HEI

View File

9.No. of IQAC meetings held duringtheyear | 4

e Were the minutes of IQAC meeting(s)
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Annual Quality Assurance Report of R. A. PODAR COLLEGE OF COMMERCE AND ECONOMICS

and compliance to the decisions taken
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Did IQAC receive funding from any No

funding agency to support its activities
during the year?

e |f yes, mention the amount

11.Significant contributions made by IQAC during the current year (maximum five bullets)

list below

Strengt hened the student support nechani sns

Institutionalised the processes for online teaching, learnin
eval uati on and docunentation of report.

Strengt hened Academ a -Industry interface

Devel oped processes for Online Certificate Course

I nfrastructure augnentation

12.Plan of action chalked out by IQAC at the beginning of the academic year toward
guality enhancement and the outcome achieved by the end of the academic year:

92}
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Annual Quality Assurance Report of R. A. PODAR COLLEGE OF COMMERCE AND ECONOMICS

Plan of Action

Achievements/Outcomes

To adopt online Ms teans for
conducting online lectures as a
tool for Learning Managenent
System conduct of online
neetings and adm ni strative
wor k.

Credentials created for fac
, hon teaching staff an
students

t eachers and office staf

joN

Teans created
Trai ning program for student

—

To conduct Student | nduction

Program

Oientation program condug

and addressed by Princi pal

Vi ce Principal, Controller
Exam nati on and cl ass nent
UGC based Student inducti

program conduct ed over thr
parts by Course coordinato

C

Col | aboration with Il T ( Bonbay
) to conduct exam nation on
SAFE app

Regi stration and training
all the students by the
Controll er of Exam nation

Exam nation facilitators.

Trai ni ng Sessions before e
senmest er
updat es

end exam nation f

<

To Strengthen Student support
mechani sns

Val ue based | earning throu

Val ue educati on course
conpl eted by all student

S
across prograns on M teafr

Took care of Mental health
wel | ness of students thou

Life enrichnent prograns a
Online consultation with
col |l ege counselor twice a W

Upl oaded Vi deo recordi ngs

essays on Mental health in|e
cl ass.
To continue with various | mpl ement ati on of new syl lje

initiatives to strengthen
aut onony

and conduct of regul ar neet

To encourage students to enro
for online certificate courses

Gui dance provided to stude
regardi ng the procedures |

approval s of online course
subm ssion of certificat

o

To enhance infrastructure
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Annual Quality Assurance Report of R. A. PODAR COLLEGE OF COMMERCE AND ECONOMICS

connectivity, 6 smart

cl assroons added, | ncreased
nunber of conputers and

| apt ops, Setting up of
acoustics in Miltipurpose h

To conduct popul ar
i nspirational talks (TEDx)

The pl anni ng forum had taker
initiative in organising
various events like an Onlji
I ntraCol | egi ate Essay Wi t|i
Conpetition, notivational tja
by em nent personalities,
debat es and online stream ng
shared i nfotai nnment throuc
various social nedia platfar

To devel op adm ni strati on SOP
for online procedures and
reporting tools for staff and
faculty

Formul ati on of online
ettiquettes for students,
Formul ati on of procedures w
gi ving exam nation for both
invigilators and students
Formul ati on of reporting t|c
(Daily sheet - May 2020
onwar ds), Processing of col
docunments online

13.Wasthe AQAR placed before the
statutory body?

Yes

e Name of the statutory body

Name of the statutory body

Date of meeting(s)

Col | ege Devel opnent Committee

29/ 03/ 2022

14 Wastheinstitutional data submitted to
AISHE ?

Yes

e Year

Y ear

Date of Submission

07/ 03/ 2022

07/ 03/ 2022
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Annual Quality Assurance Report of R. A. PODAR COLLEGE OF COMMERCE AND ECONOMICS

15.Multidisciplinary / interdisciplinary

16.Academic bank of credits (ABC):

17.Skill development:

18.Appropriate integration of Indian Knowledge system (teaching in Indian L anguage
culture, using online cour se)

19.Focus on Outcome based education (OBE): Focus on Outcome based education (OB

20.Distance education/online education:

Extended Profile

1.Programme

11 4

Number of programmes offered during the year:

File Description Documents

Institutional Datain Prescribed Format View File
2.Student
2.1 3048

Total number of students during the year:

File Description Documents
Institutional datain Prescribed format View File
2.2 1069

Number of outgoing / final year students during the year:
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Institutional Datain Prescribed Format View File

2.3 3031

Number of students who appeared for the examinations
conducted by the institution during the year:

Institutional Datain Prescribed Format View File
3.Academic
3.1 182

Number of coursesin all programmes during the year:

Institutional Datain Prescribed Format View File

3.2 41

Number of full-time teachers during the year:
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Extended Profile

1.Programme

1.1

Number of programmes offered during the year:

File Description

Documents

Institutional Data in Prescribed Format

View File

2.Student

21

Total number of students during the year:

3048

File Description

Documents

Institutional datain Prescribed format

View File

22

Number of outgoing / final year students during the year:

1069

File Description

Documents

Institutional Data in Prescribed Format

View File

2.3

Number of students who appeared for the examinations

conducted by the institution during the year:

3031

File Description

Documents

Institutional Datain Prescribed Format

View File

3.Academic

31

Number of coursesin all programmes during the year:

182

File Description

Documents

Institutional Data in Prescribed Format

View File
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3.2 41

Number of full-time teachers during the year:

File Description Documents
Institutional Data in Prescribed Format View File
3.3 30

Number of sanctioned posts for the year:

4. |Institution

4.1 1189

Number of seats earmarked for reserved categories as per
GOl/State Government during the year:

4.2 29

Total number of Classrooms and Seminar halls

4.3 391

Total number of computers on campus for academic purposes

4.4 28139772

Total expenditure, excluding salary, during the year (INR in
Lakhs):

Part B

CURRICULAR ASPECTS

1.1 - Curriculum Design and Development

1.1.1 - Curricula developed and implemented have relevance to the local, national, regional and
global developmental needs which are reflected in Programme Outcomes (POs), Programme
Specific Outcomes (PSOs) and Course Outcomes (COs) of the various Programmes offered by
the Institution.

While fram ng the syllabus of each course objectives and course
outcones are stated and defined precisely. The outcones are
defined not just as values, attitudes , perception but al so what
the | eaners can actually do. They are neasurabl e and tangible

out cones. The outcones of each course has been defined in such a
way that they reflect what the students have | earnt and can do
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Topi cs on climte change and environnental effects are offered
to sensitize the students to global health. To enhance the
conputer skills and | ogical thinking various courses are offered

In addition a range of co-curricular and extracurricul ar
activities are organized for overall devel opnent of the students
whi ch has an inpact on national and gl obal devel opnental needs.

The progranme outcones for any | evel of programre carry
conponents fromcontribution to the existing body of know edge
to the acquisition of general graduate skills.

Syl | abus of Courses |ike Foundation course at First year and
second year |evel are focussed on the soci o-econom ¢ probl ens of
the youth, community thus contributing towards the understandi ng
of the local and regional problens

In tune with national and gl obal devel opnental needs the
institute has introduced new programmes in the area of
Managenent studi es and Actuari al studies.

File Description Documents

Upload additional information, View File
if any

Link for additional information

htt ps://rapodar. ac.in/acadeni cs. php

1.1.2 - Number of Programmes wher e syllabusrevision was carried out during the year

4

File Description Documents

Minutes of relevant Academic View File
Council/BOS meeting

Details of syllabusrevision View File
during the year

Any additional information No File Upl oaded

1.1.3 - Number of cour sesfocusing on employability/entrepreneur ship/ skill development
offered by the I nstitution during the year

54
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File Description

Documents

Curriculum/ Syllabus of such
courses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approval for
these courses

View File

MoUs with relevant
organizations for these courses,
if any

View File

Any additional information

No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of new coursesintroduced across all programmes offered during the year

14

File Description

Documents

Minutes of relevant Academic
Council/BoS meetings

View File

Any additional information

No File Upl oaded

Institutional datain prescribed
format (Data Template)

View File

1.2.2 - Number of Programmes offered through Choice Based Credit System
(CBCY)/Elective Cour se System

4

File Description

Documents

Minutes of relevant Academic
Council/BoS meetings

View File

Any additional information

No File Upl oaded

List of Add on /Certificate
programs (Data Template)

View File

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates cross-cutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability, and Human Values into the curriculum

In an era where discrimnation is an acceptable norm and acti ng
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wWith prejudice is considered populist, the Podar m ssion of
spreadi ng know edge wi t hout any preference and prejudi ce needs a
special nention. It is said 'Know edge is Power', but the

m ssion of R A Podar is to enpower all sections of the society,
so that the entire society becones stronger. W have a Life
enrichnment centre propelling the gospel truth of life.

Past 18 nonths introduced us to the stark realities of
exi stence. Money, Material Possessionshad to bow before
t heCOVI D19 .

There has been a general understandi ng about the nmjor

di fference between 'VALUE and 'PRICE . W could appreciate and
understand that everything that surrounds us as natural

comodi ties are highly val uabl e and pri cel ess.

W started a A Responsible Cvic responsibility nmandatory course
for our Final year students so that every student of ours
beconmes a RESPONSI BLE GLOBAL CI Tl ZEN for perpetuating the human
val ues which inturn will ensure immortality to the human race.

We have a course of environnental studies which brings to the
students the inportance of taking care of global warm ng. Besi des
we have Nature club which brings Nature closer to the
students,taking care of gardens, parks in the environnent.

File Description Documents

Upload the list and description View File
of the courses which address
issues related to Gender,
Environment and
Sustainability, Human Values
and Professional Ethicsin the
curriculum

Any additional information No File Upl oaded

1.3.2 - Number of value-added coursesfor imparting transferable and life skills offered
during the year

7
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File Description Documents
List of value-added courses View File
Brochure or any other View File

document relating to value-
added courses

Any additional information

No File Upl oaded

1.3.3 - Number of studentsenrolled in the coursesunder 1.3.2 above

1205

File Description

Documents

List of students enrolled

View File

Any additional information

No File Upl oaded

1.3.4 - Number of studentsundertaking field wor k/projects/ internships/ student projects

359

File Description

Documents

List of programmes and
number of students undertaking
field projects/ internships/
student projects

View File

Any additional information

No File Upl oaded

1.4 - Feedback System

1.4.1 - Structured feedback and review of A. Al 4 of the above

the syllabus (semester-wise/ year-wise) is
obtained from 1) Students 2) Teachers 3)

Employersand 4) Alumni

File Description

Documents

Provide the URL for
stakeholders’ feedback report

https://rapodar. ac.in/feedback. php

Upload the Action Taken
Report of the feedback as
recorded by the Governing
Council / Syndicate / Board of
M anagement

View File

Any additional information

No File Upl oaded
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1.4.2 - Thefeedback system of the A. Feedback col | ected, anal ysed
Institution comprises the following and action taken nmade avail abl e
on the website

File Description Documents

Provide URL for stakeholders

feedback report https://rapodar. ac.in/feedback. php
Any additional information No File Upl oaded

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment of Students

2.1.1.1 - Number of students admitted (year-wise) during the year

2971

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against reserved categories (SC, ST, OBC, Divyangjan, €tc.)
as per thereservation policy during the year (exclusive of supernumerary seats)

1209

File Description Documents

Any additional information No File Upl oaded
Number of seatsfilled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses students' learning levels and organises special programmes for
both slow and advanced |learners.

The Renedial & Intensive Coaching Cell conducted a series of
revision | ectures for FYBCom SYBCom and TYBCom for this
academ c year. The |l ectures were conducted on the online

pl atform using M5 Teans. The |l ectures were schedul ed and the
links were shared with the students. Attendance of the students
was collected in each lecture along wth a feedback form which

Page 19/70 16-08-2022 12:54:58



https://rapodar.ac.in/feedback.php
https://assessmentonline.naac.gov.in/storage/app/public/aqar/17015/17015_211_707.xlsx?1660634695
https://assessmentonline.naac.gov.in/storage/app/public/aqar/17015/17015_212_708.xlsx?1660634695

Annual Quality Assurance Report of R. A. PODAR COLLEGE OF COMMERCE AND ECONOMICS

was shared during the |lecture.

Along with the renedi al coaching, doubt solving sessions were
al so conducted at departnental |evel by the faculty nenbers.

The Inclusive cell took active interest in conducting
noti vational prograns to boost the norale of the slow | eaners.

For the advanced |earners, the faculty nenbers have been
actively involved in preparation of application based questi ons,
case studies and inclusion of H GHER ORDER THI NKI NG SKI LLS
(HOTS) questions to assess, inprove and notivate the students to
think critically and out of the box.

The col |l ege has al so endeavored into a new area through the
introduction of credit courses. The students' know edge and
skills are devel oped through these courses. Many students from
ver nacul ar backgrounds have been able to keep up the pace with
ot her students by the way of these credit courses.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://wwv. rapodar.ac.in/ric.php

2.2.2 - Student — Teacher (full-time) ratio

Y ear Number of Students Number of Teachers
07/ 03/ 2022 2971 31

File Description Documents

Upload any additional View File

information

2.3 - Teaching- L earning Process

2.3.1 - Student-centric methods such as experiential learning, participative learning and problem-
solving methodol ogies are used for enhancing learning experiences:

All the departnents have franed their course objectives and
course outcones to create a better and clear imge of what is
actually expected out of the learners. The faculty nmakes it a
point to create an environnment which chall enges the students to
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cone up with great practical know edge and understandi ng of the
industrial interfaces. The teachers are proactive in devel oping
the teaching learning plan well in advance before the start of
t he academ c year.

The teachers notivate the students to participate in the
departnental activities conducted for them Sonme of the neasures
taken by the various departnents to increasel earners
participation are conduction of field visits, use of innovative
techni ques | i keppt, concept boards, youtube |inks, google

cl assroom weblinks, etc. which have nmade the online | earning
fun and interactive.

Conti nuous internal assessnent carrying 40% wei ght age has hel ped
to tap on student’s skills and capabilities by the way of
assignnents, project work, quizzes, case studyanal ysis,

practical analysis of the industry problens, etc. The teachers
have focussed on understandi ng the probl ens of individua

| earner through the nentor nentee interaction. This has hel ped
in creating an enpathetic attitude towards the students and

bl end the teachi ng net hodol ogy and techni ques to suit the

| ear ners.

File Description Documents

Upload any additional View File
information

Link for additional Information
https://rapodar. ac.in/acadeni cs. php

2.3.2 - Teachers use ICT-enabled tools including online resources for effective teaching and
learning

The academ c year 2020-21 provided an opportunity for the
faculty nmenbers to explore ICT tools available on the digital
platform The coll ege adopted M5 Teans as a platformfor
conducting | ectures, neetings and other adm nistrative work. The
faculty nmenbers continued to use tools |like ppts, youtube |inks
and interactive videos to enhance their teaching |earning

experi ence and nake the class interactive and lively. The use of
many new online tools |ike blogs, google sites, janboards,
concept boards has only suppl enmented the excellent quality of

t eachi ng nmet hodol ogy. The use of googl e cl assroom enabl ed the
students to nake their online subm ssions of projects. The use
of social nedia made it convenient for the faculty nenbers to
interact wwth the students on an online node. Blogs were al so
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used for taking interactive quiz sessions. The use of new tools
i kementimeter for conducting live quizzes, insert |earning tool
for creating teaching material and preparation of |essons for
students, etc. nade the teaching | earning process fun. Tinely
subm ssions and feedback were taken through the use of google
forns. Devel opnent and provision of interactive E-content by the
faculty nmenbers hel ped the students to keep up with the evol ving
| ear ni ng environnent.

File Description Documents

Provide link for webpage
describing ICT enabled tools https://rapodar.ac.in/el earn. php
including online resources for
effective teaching and learning
process

Upload any additional View File
information

2.3.3 - Ratio of studentsto mentor for academic and other related issues

2.3.3.1 - Number of mentors

29

File Description Documents

Upload year-wise number of View File
students enrolled and full-time
teachers on roll

Circulars with regard to View File
assigning mentors to mentees

2.3.4 - Preparation and adherence to Academic Calendar and Teaching Plans by the institution

The academ c cal endar is prepared by the Academ c Cell of the
coll ege at the beginning of academ c year in consultation with
t he Heads of Departnents, who in turn convey it to their
departnental col |l eagues.

A central class-wise tinetable is prepared for theacadem c year
by the Tine Table Commttee and distributed in advance to all

t he departnents. Each departnent prepares a teaching plan based
on the academ ¢ cal endar and the tinetabl es given. Teaching plan
for every subject is prepared under the supervision of the
respective head of the departnent. Teachers teaching the subject
(there is nore than one division for each course of study)
consult each other while designing and devel opi ng the teaching
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pl an. Such an exercise brings about a possibility of comon
approach as far as the coverage of the prescribed syllabi is
concerned. Atenplate is prepared and emailed to all the faculty
menbers in order to standardi ze the teaching plan. Few ot her
details included in the teaching plan are expected | earning

out cones or objectives, structure of session and schedul e of the
activities, best teaching and | earning nethods to achi eve

| earni ng outcones, list of contents and key topics, teaching

nmet hodol ogy to be adopt ed.

File Description Documents

Upload the Academic Calendar View File
and Teaching Plans during the
year

2.4 - Teacher Profile and Quality

2.4.1 - Number of full-time teachers against sanctioned posts during the year

21

File Description Documents

Y ear-wise full-time teachers View File
and sanctioned posts for the
year

List of the faculty members View File
authenticated by the Head of
HEI

Any additional information No File Upl oaded

2.4.2 - Number of full-time teacherswith PhD/ D.M./M.Ch./ D.N.B Super-Specialty / DSc
/ DLitt during the year

8

File Description Documents

List of number of full-time View File
teacherswith PhD./ D.M. /
M.Ch. / D.N.B Super-Specialty
/ D.Sc. / D.Litt. and number of
full-time teachers for 5 years

Any additional information No File Upl oaded

2.4.3 - Total teaching experience of full-time teachersin the sameinstitution: (Full-time
teachers total teaching experiencein the current institution)
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382

File Description

Documents

List of teachersincluding their
PAN, designation, Department
and details of their experience

View File

Any additional information

No File Upl oaded

2.5 - Evaluation Process and Reforms

2.5.1 - Number of daysfrom the date of last semester-end/ year - end examination till
the declaration of resultsduring the year

90

File Description

Documents

List of Programmes and the
date of last semester-end / year-
end examinations and the date
of declaration of result

View File

Any additional information

No File Upl oaded

2.5.2 - Number of students’ complaints/grievances against evaluation against the total
number who appear ed in the examinations during the year

0

File Description

Documents

Upload the number of
complaints and total number of
students who appeared for
exams during the year

View File

Upload any additional
information

No File Upl oaded

2.5.3 - IT integration and reforms in the examination procedures and processes including
Continuous Internal Assessment (CIA) have brought in considerable improvement in the
Examination Management System (EMS) of the Institution

The Exam nation procedure has been conpletely automated by using
i n house systens. The col | ege has adopted SAFEII TB app for
conducting online college tests and Term end Exam nati on.

Continous Internal assesnment : The 40 marks conponent of | A were
assesesd though class tests, assignnment in the formof projects,
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case study and Viva Voce of each student.The faculty nenbers
conducted the class test on Safe IIT app.

Each departnent appointed a faculty nenber as First person
responsi ble( FPR ) for each of the course under the purview of
their departnent. The results for each student is collated by the
FPR and was shared with theexam nation departnment in a system
desi gned by the exam nati on departnent.

The col |l ege appointed facilitators for each C ass. The
facilitator conducts the online termend exam nati on under the
gui dance of the Controller of exam nation.

Ter m end Exam nati on:

The SAFEI | TB app was used to conduct the term end exam nati on.
Faculty nenbers were trained to prepare question paper in the
format given. Every student was regi stered under the app .
Trai ni ng sessi ons wereconducted for both students and faculty
menber son how to use the SAFEII TB app.

The results were auto generated through different specialised in
house devel oped software.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme Outcomes and Course Outcomes for all Programmes offered by the
institution are stated and displayed on the website and communicated to teachers and students

Al of the programres' curricula are prepared in accordance with
t he Program Educational Objectives (PEO and Program Qutcones
(PO). The curriculum and course content devel opnent process
takes into account comments from vari ous stakehol ders, i ncluding
academ c and industrial specialists, and ensures that it is
relevant to local, regional, national, and gl obal devel opnent al
needs. The Board of Studi es nmakes reconmendati ons for the
courses and then ratifiedby the Academ c¢ Council.

Each departnent has a Board of Studies (BOS) constituted with
nmenbers from academ a, industry and alumi who, after
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del i beration reconmmend the course syllabus. Every programre has
programe out conmesand each course has course outcones.
Furthernore, each course in a programe has a course objective
t hat explains the course's |earning outcones.

Each departnent's Board of Studies reviews the rel evance and
requi rements of any course offered in the departnent's
programmes. The BOS neeting is conducted twice a year to review
the curriculum it revises courses if required based on academ c
trends and market or industrial requirenents.

A variety of academ c, co-curricular, and extra-curricul ar
activities (all of which are required as part of the curriculum
are connected with the student's entire devel opnent, which has
an i npact on national and gl obal devel opnental needs.

File Description Documents

Upload COsfor all courses View File
(exemplars from the Glossary)

Upload any additional View File
information

Link for additional Information
https://rapodar.ac.in/acaden cs. php

2.6.2 - Attainment of Programme Outcomes and Course Outcomes as evaluated by the
institution

The col |l ege has been followng a well structured and pre defined
procedure to attain and eval uate the Programme outcones and
Cour se out cones.

The under graduat e students have perfornmed exceedingly well in
their senester end examnations as well as internal assessnent.
The performance shown by the students during the presentations,
assessnents and project work subm ssion have made it clear that
t he course outconmes have been achi eved greatly. They exhibited
excel l ent conmuni cation skills, etiquettes, research approach
and presentation skills. The students were al so given case
studi es anal ysis which showcased their problem solving and

anal ytical skills. The students of self financing courses
undert akeproject work as a part of their degree programre. They
coll ectraw data for these projects which nake them aware of the
preval ent industry conditions.

The post graduate students and PhD schol ars have contri buted
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towards the devel opnent of innovative culture through research
and survey work. The schol ars have contributed greatly through
t he research papers.

The students at R A Podar coll ege have been nmade sel f dependent
and enpl oyabl e through their participation in various activities
conducted by all the departnments of the college. Online feedback
system have hel ped to i nprove relationships and fl ow of

communi cation between the | earners and the faculty.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://rapodar. ac.in/academn cs. php

2.6.3 - Pass Per centage of students

2.6.3.1 - Total number of final year studentswho passed in the examinations conducted by
I nstitution

1047

File Description Documents

Upload list of Programmes and View File
number of students appear for
and passed in the final year
examinations

Upload any additional No File Upl oaded
information

Paste link for the annual report
https://rapodar pageant . w xsite. com ny-
site/wall-of -fane

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional perfor mance (I nstitution
may design its own questionnair e). Results and details need to be provided as a weblink

https://rapodar.ac.in/pdf/ Student ¥20Sat i sf acti on¥20l ndex¥20Repor
t %202020- 21. docx. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Promotion of Resear ch and Facilities
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3.1.1 - Theinstitution’ s research facilities are frequently updated and there is a well-defined
policy for promotion of research which is uploaded on the institutional website and
implemented

The research scholars are given full freedom guidance and
support to choose the area of study and make exploration in the
chosen subject. The coll ege has played an active role in

i ncul cating and pronoting the research attitude in the staff,
faculty and students by introducing and publishing their
research work in the college’ s own research publication “Podar
Prabodhan”.

To pronote ethical and qualitative research, the college has
devel oped its own research policy, research code of conduct and
publications. The research and devel opnent committee al ways
makes it a point to bring out the best in the researchers

t hrough constant notivation and revi ewi ng of research work at
the center.

The college has its own software “URKUND’ for keeping a check on
pl agi ari sm and ensure 100% aut henticity in the research work.

Al'l the projects undertaken by the students, faculty,
researchers and staff have to be anal ysed and checked for
authenticity through the use of this software.

Research is an integral part of the continuous and progressive
devel opnent. Keeping this in mnd, the college notivates

under graduate students to participate in the International
Econom cs Convention every year. The aid for this is provided by
t he coll ege and gui dance is given by the faculty.

File Description Documents

Upload the Minutes of the View File
Governing Council/
Syndicate/Board of
Management related to
research promotion policy
adoption

Provide URL of policy
document on promotion of http://rapodar. ac.in/pdf/Research¥%?0Polic
research uploaded on the y. pdf

website

Any additional information No File Upl oaded
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3.1.2 - Theinstitution provides seed money to itsteachersfor research

3.1.2.1 - Seed money provided by theinstitution to its teachersfor research during the

year (INR in lakhs)

00

File Description

Documents

Minutes of the relevant bodies
of the institution regarding
seed money

View File

Budget and expenditure
statements signed by the
Finance Officer indicating seed
money provided and utilized

View File

List of teachers receiving grant
and details of grant received

View File

Any additional information

No File Upl oaded

3.1.3- Number of teacher swho wer e awar ded national / inter national fellowship(s) for
advanced studies/resear ch during the year

1

File Description Documents

e-copies of the award letters of View File
the teachers

List of teachers and details of View File

their international fellowship(s)

Any additional information

No File Upl oaded

3.2 - Resource Mobilization for Resear ch

3.2.1 - Grantsreceived from Gover nment and Non-Governmental agenciesfor research
proj ects, endowments, Chairsduring theyear (INR in Lakhs)

0
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File Description

Documents

e-copies of the grant award
letters for research projects
sponsored by non-
governmental
agencies/organizations

View File

List of projects and grant
details

View File

Any additional information

View File

3.2.2 - Number of teachers having resear ch projectsduring the year

0

File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
Information

https://rapodar.ac.in/rc.php

List of research projects during
the year

View File

3.2.3- Number of teachersrecognised asresear ch guides

5
File Description Documents
Upload copies of the letter of View File
the university recognizing
teachers as research guides
Institutional data in Prescribed View File

format

3.2.4 - Number of departments having resear ch projectsfunded by Government and Non-
Government agencies during the year

00
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File Description Documents

Supporting document from View File
Funding Agencies

Paste link to funding agencies
website | L

Any additional information No File Upl oaded

3.3 - Innovation Ecosystem

3.3.1 - Institution has created an ecosystem for innovations and creation and transfer of
knowledge supported by dedicated centres for research, entrepreneurship, community
orientation, incubation, €etc.

As an institutional social responsibility we have coll aborated
with IEWA, Investor protection and Welfare Association, a NGO
recogni sed by SEBI and BSE | PF for the same. The participants
range from Governnent enpl oyees, self help group, private
organi zati ons and yout h.

R A Podar College’s NSS unit and DLLE are proactive when it
conmes to serving the community. Their sincere efforts have

al ways been towards contribution to the societal and comunal
interest. The NSS and DLLE units conducted various activities

i ke Environment day, Drug abuse day, anti raggi ng sem nar,
organ donation sem nar, pouch and paper bag workshop, Child
Sexual Abuse POSCO act Sem nar, Wrld AIDS Day, Beach cl ean-up
drive, Nasha Mikti Bharat Abhiyan, Bl ood donation drive at
Churchgate, Traffic Warden Activity with United way, G obal
war m ng week, Disaster Managenent week Di saster Managenent
Force, Status of Wwnen in Society (SW5), Popul ation Education
Club (PEC), etc. anong many others in collaboration with various
bodies |like the University of Munbai, Red Ri bbon C ub, Leo club,
United Way,etc. The NCC unit of the college has al ways enbarked
upon the path of self discipline and dedication towards the
country. They have created an inpression on young m nds and
aroused the feeling of patriotismin them
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

htt ps://rapodar pageant. wi xsite. conml ny-
site/forumreports

3.3.2- Number of workshops/seminars conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR), Entrepreneurship and Skill Development during the year

55

File Description Documents

Report of the events View File
List of workshops/seminars View File

conducted during the year

Any additional information

No File Upl oaded

3.4 - Research Publications and Awards

3.4.1 - Thelnstitution ensures
implementation of its Code of Ethicsfor
Resear ch uploaded in the website through
the following: Research Advisory
Committee Ethics Committee I nclusion of
Resear ch Ethicsin theresearch
methodology cour se work Plagiarism check
through authenticated software

A. Al of the above

File Description

Documents

Code of Ethics for Research,
Research Advisory Committee
and Ethics Committee
constitution and list of
members of these committees,
software used for plagiarism
check

View File

Any additional information

No File Upl oaded

3.4.2 - Number of PhD candidatesregistered per teacher (asper the data given with
regard to recognized PhD guides/ supervisors provided in Metric No. 3.2.3) during the

year

3.4.2.1 - Number of PhD studentsregistered during the year
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5

File Description

Documents

URL to the research page on
HEI website

http://rapodar. ac.in/academ csph. php

List of PhD scholars and View File
details like name of the guide,

title of thesis, and year of

registration

Any additional information View File

3.4.3 - Number of research papers per teacher in CARE Journals notified on UGC website

during the year

8

File Description

Documents

List of research papers by title,
author, department, and year of
publication

View File

Any additional information

No File Upl oaded

3.4.4 - Number of books and chaptersin edited volumes/ books published per teacher

during the year

1

File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

3.4.5 - Bibliometrics of the publications during the year based on aver age Citation | ndex
in Scopus Web of Science/PubMed

3.4.5.1 - Total number of Citationsin Scopusduring the year

0
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File Description Documents

Any additional information No File Upl oaded
Bibliometrics of the View File
publications during the year

3.4.6 - Bibliometrics of the publications during the year based on Scopus/ Web of Science
—h-Index of the University

3.4.6.1 - h-index of Scopusduringtheyear

0

File Description Documents

Bibiliometrics of publications View File
based on Scopus/ Web of
Science - h-index of the
Institution

Any additional information No File Upl oaded

3.5 - Consultancy

3.5.1 - Revenue generated from consultancy and cor porate training during theyear (INR
in lakhs)

268150

File Description Documents

Audited statements of accounts View File
indicating the revenue
generated through consultancy
and corporate training

List of consultants and revenue View File
generated by them
Any additional information No File Upl oaded

3.5.2 - Total amount spent on developing facilities, training teachersand clerical/proj ect
staff for undertaking consultancy during the year

0
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File Description Documents

Audited statements of accounts View File
indicating the expenditure
incurred on developing
facilities and training teachers
and staff for undertaking
consultancy

List of training programmes, View File
teachers and staff trained for
undertaking consultancy

List of facilities and staff View File
available for undertaking

consultancy

Any additional information No File Upl oaded

3.6 - Extension Activities

3.6.1 - Extension activities carried out in the neighbourhood sensitising students to social issues
for their holistic development, and the impact thereof during the year

Even in such difficult times, the NSS and DLLE units did not

| ose their focus and conducted various activities |like

Envi ronnment day, Drug abuse day, anti raggi ng sem nar, organ
donati on sem nar, pouch and paper bag workshop, Child Sexual
Abuse POSCO act Semi nar, Wrld Al DS Day, Beach clean-up drive,
Nasha Mukti Bharat Abhi yan, Bl ood donation drive at Churchgate,
Traffic Warden Activity with United way, d obal warm ng week,

D saster Managenent week Di saster Managenent Force, Status of
Wnen in Society (SW5), Population Education Cub (PEC), etc.
anong many others in collaboration with various bodies |ike the
Uni versity of Munbai, Red R bbon C ub, Leo club, United Way, etc.
The NCC unit of the college has always set an exanple for the
onl ookers to nake discipline, a part of their |ives.

The objectives of these activities were as follows:
e To help and create awareness about the distressed people.
e To pronote sanitation and cleanliness initiatives.

e To instill the concept of responsible citizenship anong
t he students.
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e To devel op social, comunal and environnental awareness
anong the students, participants and the community on

whol e.

e Paper bag making and distribution anong the people in

Mat unga mar ket

hel ped in creating awareness regardi ng the

harnful effects of use of plastic.

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://rapodar. ac.in/nss. php

3.6.2 - Number of awards and recognition received by theInstitution, itsteachersand
studentsfor extension activities from Gover nment / Gover nment-r ecognised bodies during

the year

12

File Description

Documents

Number of awards for
extension activitiesin during
the year

View File

e-copy of the award letters

View File

Any additional information

No File Upl oaded

3.6.3 - Number of extension and outreach programmes conducted by theinstitution
through NSS/NCC/Red CrossYRC, etc. during theyear (including Gover nment-initiated
programmes such as Swachh Bharat, AIDS Awar eness, and Gender Sensitization and
those organised in collaboration with industry, community and NGOs)

71

File Description

Documents

Reports of the events organized

View File

Any additional information

No File Upl oaded

3.6.4 - Number of students participating in extension activitieslisted in 3.6.3 during the
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year

3001

File Description Documents

Reports of the events View File
Any additional information No File Upl oaded

3.7 - Collaboration

3.7.1 - Number of collaborative activitiesduring the year for resear ch/ faculty exchange/
student exchange/ internship/ on-the-job training/ project work

270

File Description Documents

Copies of documents View File
highlighting collaboration

Any additional information No File Upl oaded

3.7.2 - Number of functional M oUs with institutions of national and/or inter national
importance, other universities, industries, cor porate houses, etc. during the year (only
functional M oUs with ongoing activitiesto be consider ed)

11

File Description Documents

e-copies of the MoUs with View File
institution/ industry/ corporate
house

Details of functional MoUs View File
with institutions of national,

international importance, other
institutions etc. during the year

Any additional information No File Upl oaded

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching-learning,
viz., classrooms, laboratories, computing equipments, etc.

Details of the facilities available in the coll ege:

Cl assroons: The Col |l ege has 25 classroons and 2 tutorial roons.
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| CT enabl ed spaces: The coll ege has converted its 20 cl assroons
F2- F9, S1-S10, ML; M1 into ICT enabled classroons which are
bei ng used by teachers for teaching and tutorials. The coll ege
has al so provided ICT and an inbuilt audio systemin classroom
nunber F-2 which coul d accommbdate 180 students at a tine.

Sem nar Room A fully equi pped Sem nar Roomto conduct sem nars
has been constructed

Conference Room it is equipped with audio visual equipnent and
conpletely I CT enabl ed.

Speci al i zed Equi pnent: The Col | ege has al so purchased 6
interactive tablets which are useful aids for teaching w thout
usi ng bl ack board and chal k. Teachers can wite, draw charts,
show PPT presentations and nmake copies of its |lectures avail able
to students.

Language Laboratory: One | anguage lab is situated at Room No. M3
with 15 +1 conputers , and the second | anguage lab is in the
reading Hall with 10 +1 conputers and installed with ORELL

Engl i sh Language Softwar e.

Audi o- Vi sual Room The well -structured and equi pped Audi o-
Vi sual Room wherein a Television Set, Laptop, LCD, CDs, Audio
Cassettes, Videotapes and Tape recorders are housed.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information https://rapodar.ac.in/infra. php

4.1.2 - Theinstitution has adequate facilities for cultural activities, yoga, sports and games
(indoor and outdoor) including gymnasium, yoga centre, auditorium etc.)

The Gynkhana: It is situated in the right w ng bal cony of the
auditorium Gynkhana is provided with a cabin for the Physical
Education Teacher and the staff w th cupboards and shelves for
keepi ng docunents. . TT Tables are placed. Besides there is a
changi ng room for NCC cadets. Safe drinking water facilities are
provi ded The gynkhana has a bl ock of bat hroom and toil et
adjacent to the facility.

Gymmasi um Col | ege has purchased a Four Station Gymnasi um under
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UGC schene for Sports Devel opnent. The gymasiumis placed in
t he Gynkhana in a separate room

Auditorium: The Coll ege has a huge auditorium nmeasuring an area
of 380.445 sqg.nt. It has a proper stage neasuring 84.086 sq.nt.
and a Bal cony.

An artificial clinbing wall erected is available for practice.

Cultural Activities: Miusic Instrunents |ike Tabla, Dhol ki,

Har noni um Dhol, Guitar, Daf are kept in the Geen roomof the
audi torium Students use auditorium and both green roons during
practice tine.

Health & Hygi ene: the college we believe in conplete physical,
nmental, and social well-being of students and teachers on
canpus.

Ful ly equi pped First Aid Kit are available atdifferent floors of
the prem se. An incinerator is installed at the LCR as a
pi oneeri ng exerci se.

File Description Documents

Geotagged pictures View File
Upload any additional No File Upl oaded
information

Paste link for additional
information https://rapodar.ac.in/infra.php

4.1.3 - Number of classrooms and seminar hallswith ICT-enabled facilities

29

File Description Documents

Upload any additional No File Upl oaded
information

Upload Number of classrooms View File

and seminar hallswith ICT
enabled facilities (Data
Template)
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4.1.4 - Expenditurefor infrastructure augmentation, excluding salary, during the year
(INRin Lakhs)

9052075

File Description Documents

Upload audited utilization View File
statements

Details of Expenditure, View File
excluding salary, during the
years

Any additional information No File Upl oaded

4.2 - Library asa L earning Resour ce

4.2.1 - Library is automated using Integrated Library Management System (ILMS)

In order to keep pace with the strides nmade in educationa
technol ogy, library software SLI M21was purchased and all major
activities nanely Acquisition, Catal oguing, Crculation, and
Serial Control have been conputerized. OPAC (Online Public
Access Catal ogue) and Internet facilities are nade avail abl e.
This year we have upgraded SLI M21 software with the | atest
version of 3.6.0.3168. Library collection has been conpletely
bar coded except passive collection. A ARGOX barcode printer with
the |atest configuration is available in the library for in-
house barcodi ng and three scanners have been depl oyed for
transaction purposes. Library started giving bar-coded Borrow ng
Tickets to the students since 2004.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information https://rapodar.ac.in/library. php

4.2.2 - Institution has accessto the A. Any 4 or nore of the above
following: e-journals e-ShodhSindhu
Shodhganga M ember ship e-books
Databases Remote access to e-r esour ces
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File Description Documents

Details of subscriptions like e- View File
journals, e-books, e-
ShodhSindhu, Shodhganga
membership

Upload any additional No File Upl oaded
information

4.2.3 - Expenditure on purchase of books e-books and subscription to jour nals/e-journals
duringtheyear (INR in lakhs)

79423

File Description Documents

Audited statements of accounts View File

Any additional information No File Upl oaded

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Usage of library by teachers and students (footfalls and login data for online access)

4.2.4.1 - Number of teachersand studentsusing thelibrary per day during the year

00O

File Description Documents

Upload details of library usage View File
by teachers and students

Any additional information No File Upl oaded

43 - 1T Infrastructure

4.3.1 - Institution has an I T policy covering Wi-Fi, cyber security, etc. and has allocated budget
for updating its I T facilities

Need for IT Policy: IT policy is very nuch needed for the
coll ege. This policy docunent provides guidelines for purchasing
| T equi pnent for the college within the restricted franmework.

Purchase: | T equi pnment are purchased as per the Academ c and

Adm nistrative requirenent on tine to tine after follow ng due
procedure deci ded by the Purchase Conmttee of the coll ege.
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Li censes: Cenuine licenses are purchased directly formthe
devel oper or fromthe approved vendors of the conpany.

Budget: A provision of allocation of funds is made out of
col | ege devel opnent funds for purchase of | T equi pnent.

Safety and Security: A firewall has been installed to protect
unwarranted information and protect our IT infrastructure from
mal i ci ous software and virus popup through internet access. Each
and every machine is also installed with Seqrite anti-virus
endpoi nt security software to protect end user’s data.

Dedi cated Email to Staff and Faculty: Coll ege has created
institutional email ids for each and every staff and faculty
nmenbers of the college for academ ¢ and of fi ce conmuni cati on.

Weedi ng out I T equipnent: The | T equi pnment which becone old and
obsolete, a list of such itens ae prepared and technical report
fromthe expert is taken about its working conditions and
usability.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information I L

4.3.2 - Student - Computer ratio

Number of Students Number of Computers
2976 322

File Description Documents

Upload any additional No File Upl oaded

information

4.3.3 - Bandwidth of internet connectionin | A. ?50 Mops
the I nstitution and the number of students
on campus
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File Description Documents

Details of bandwidth available View File

in the Institution

Upload any additional No File Upl oaded
information

4.3.4 - Insgtitution hasfacilitiesfor e-<content | B. Any three of the above
development: Facilities
available for e-content development Media
Centre Audio-Visual Centre Lecture
Capturing System (LCS) Mixing
equipments and softwar e for editing

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional

information https://rapodar.ac.in/infra.php
List of facilities for e-content View File
development (Data Template)

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of physical and academic support facilities,
excluding salary component, during theyear (INR in lakhs)

1211535

File Description Documents

Audited statements of accounts View File
Upload any additional No File Upl oaded
information

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities — classrooms, laboratory, library, sports complex, computers,
etc.

The Col | ege has appropriate infrastructure facility to
facilitate effective teaching and | earning. The Col | ege ensures
optimal allocation and utilization of the available financi al
resources for maintenance and upkeep the facilities in
consultation with the managenent. The Col |l ege has a fully

pl edged teamto nmaintain the infrastructure facilities and

equi prrent’s. The Col | ege has appointed a team of technicians
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i ke electricians, plunbers, carpenters and gardeners etc.,.
There are spacious class roons and conputer lab with sufficient
ventil ation. Each classroom has el evated platform so that the
teacher and board is visible to all the students. The col |l ege
has purchase comm ttee consisting of the Principal , Vice
Principal , senior faculty nenbers and senior office staff.
periodic neetings are conducted to take stock of the equipnent ,
requi red and the mai ntenance of the equi pnent , physical
facilities and the electronic equi pnent of college. At the

begi nni ng of each year the Annual mai ntenance contracts are
awarded for various facilities . These facilities are house
keeping , security , air conditioners . water coolers, filters
and the el ectronic equipnent |ike the conputers, | aptops,
printers etc. The performance of the vendors are reviewed on
guarterly basis .

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information https://rapodar.ac.in/infra. php

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefitted by scholar ships and freeships provided by the
Government during the year

296

File Description Documents

Upload self-attested letters View File
with thelist of students
receiving scholarships

Upload any additional No File Upl oaded
information

5.1.2 - Number of students benefitted by scholar ships and freeships provided by the
institution and non-gover nment agencies during the year

339
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File Description Documents

Upload any additional
information

No File Upl oaded

Institutional data in prescribed
format

View File

5.1.3 - Thefollowing Capacity Development
and Skill Enhancement activitiesare
organised for improving students
capabilities Soft Skills Language and
Communication Skills Life Skills (Y oga,
Physical fitness, Health and Hygiene)
Awareness of Trendsin Technology

A. Al of the above

File Description Documents

Link to Institutional website

https://rapodar.ac.in

Details of capability
development and schemes

View File

Any additional information

No File Upl oaded

5.1.4 - Number of students benefitted from guidance/coaching for competitive
examinations and career counselling offered by theinstitution during the year

861

File Description Documents

Any additional information

No File Upl oaded

Number of students benefited
by guidance for competitive
examinations and career
counseling during the year
(Data Template)

View File

5.1.5 - Theinstitution adoptsthe following
mechanism for redressal of students
grievances, including sexual har assment
and ragging: | mplementation of guidelines
of statutory/regulatory bodies Creating
awar eness and implementation of policies
with zer o tolerance M echanism for
submission of online/offline students
grievances Timely redressal of grievances
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through appropriate committees

File Description

Documents

Minutes of the meetings of
students’ grievance redressal
committee, prevention of
sexua harassment committee
and Anti-ragging committee

View File

Details of student grievances
including sexual harassment
and ragging cases

View File

Upload any additional
information

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of outgoing studentswho got placement during the year

58

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

No File Upl oaded

5.2.2 - Number of outgoing students progressing to higher education

230

File Description

Documents

Upload supporting data for
students/alumni

No File Upl oaded

Details of students who went
for higher education

View File

Any additional information

No File Upl oaded

5.2.3- Number of students qualifying in state/ national/ inter national level examinations

during the year

5.2.3.1 - Number of studentswho qualified in state/ national/ inter national examinations
(e.g.: IIT-JAM/NET/SET/JRF/ GATE /IGMAT /CAT/ GRE/ TOEFL/Civil Services/State
gover nment examinations) during the year

30
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File Description Documents

Upload supporting data for View File
students/alumni

Any additional information No File Upl oaded

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sportsand/or cultural
activitiesat inter-university / state /national / inter national events (award for ateam event
should be counted as one) during the year

23

File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File

5.3.2 - Presence of an active Student Council and representation of students in academic and
administrative bodies/committees of the institution

The col | ege student council is a representation ofthe studentsof
the college . The nmenbers of the Students Council are nom nated
by the Principal in consultation with the Professor |nCharge
The nenbers representing first year, second year and third year
B. Com and BMS are selected on the basis of academic nerit. O her
menbers of the council are the representatives of the NSS, NCC
Sports and Artists @Quild. The council also consists of two |ady
representatives who are nom nated by the Principal and the

Prof essor | n-Charge based on their overall performance in

coll ege activities during the year.

The students council is the student body overseei ng varoi us
student activities.The college is organises various inter
collegiate festivals |ike Engima, Mneta, Hruthurang and Rostrum
Spectrum .

RAPPORT ie R A Podar presentation of rising talents i s one such
Intra collegiate event that is soley organised by Students
Council .A plethro of events show casing varoius talents of the
coll ege is conducted at a grand scal e.
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information https://rapodar. ac.in/sc. php

5.3.3- Number of sportsand cultural events/ competitions organised by theinstitution

24

File Description Documents

Report of the event View File

List of sports and cultural View File
events/ competitions organised
per year

Upload any additional No File Upl oaded
information

5.4 - Alumni Engagement

5.4.1 - The Alumni Association and its Chapters (registered and functional) contribute
significantly to the development of the institution through financial and other support services

R, A PODAR COLLEGE OF COVMMERCE ECONOM CS ALUWNI ASSQOCI ATI ON was
regi stered as a section 8 (non profit) conmpany on 05 June 2018.

The nmai n objects are:

1. To pronote interaction anongst current and past Al umi
menbers, faculty and staff and between the Alumi and S. P.
Mandali’s R A Podar Col |l ege of Commerce and Econom cs

(hereinafter referred to as ‘the College’).

2. To encourage, pronote and facilitate education and research
and other activities of ‘the College’.

3. To create and nmai ntain anupdated database of the al umi.
4. To solicit suggestions fromthe nenbers for the devel opnent
of the college and for providing a platformto the potenti al
entrepreneurs and aspiring professionals who are either the

exi sting students or the nenbers.

5. To organise events in cultural, nusic and sports fields, with
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an objective to rekindl e camaraderi e anong nenbers.

File Description Documents

Upload any additional View File
information

Paste link for additional

Information https://rapodar. ac.in/al mnfo. php
5.4.2 - Alumni’sfinancial contribution E. <2 Lakhs

during the year

File Description Documents

Upload any additional No File Upl oaded

information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eadership

6.1.1 - The governance of the ingtitution is reflective of an effective leadership in tune with the
vision and mission of the Institution

Vi si on St at enent

Responsive to the need of the student community and the society
(stakehol ders) and to act as an enabler to nmake quality
education affordable for all.

M ssion Statenents

1. Enhancing Quality of the Institution and all concerned.

2. Continuously and consistently through nethods that are
participative, interactive, facilitative in a nmeasurabl e manner.

3. Adopting change in its path.

4. Resulting in academ c and organi zati onal excellence of the
I nstitution.

The vision of the institution is propagating equality and

renmovi ng di scrimnation and divisive forces by educating the
yout h. ‘ Sammani va akooti sammanaa hridayaa ni vahami (W are
one in mnd and one in heart): Live and let others live. The
vision statenment is the underlying philosophy of the institution
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whi | e conducting the academ ¢ progranmmes and ot her activities.

The col |l ege practices a denocratic set up where authority is

del egated and responsibility is held by the top. The coll ege

adm ni stration believes and practices conpl ete del egati on and
decentralization while managi ng the college activities. The

t eachi ng nmet hodology is left to the concerned faculty nenber and
IS encouraged to participate in college activities by sharing

t he organi zational responsibilities. All the activities of the
col |l ege are governed by conm ttees.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
Information http://rapodar. ac.in/phil osophy. php

6.1.2 - Effective leadership isreflected in various institutional practices such as decentralization
and participative management

The col |l ege practices denocratic set up where authority is
del egated and responsibility is held by the top.

The coll ege adm nistrative and academ c structure is in a nmanner
so as to aid participative arrangenent. The case study rel ated
to such participative managenent is stated as follow ng

1. Al teaching staff of the college are requested to send the
proposal for comrencenent of new credit courses that can be
inculcated in the syllabus for the autononous students.

2. The NSS unit conduct a rural canp every year at our adopted
area. The NSS core consist of NSS vol unteer who conducts a
neeting and decides the details of the 7 day canp as per the
conveni ence and discussion with the principal. the
responsibility rest with the NSS programre officer

3. The col |l ege conducts sem nars at state and national |evel,
the teaching staff decide the subject of the semnar in the
meetings and this is communicated to the coll ege principal for

t he financial assistance indicative of participative nanagenent.
Col | ege prepares financial budget at the beginning of the year
this is prepared by the adm nistrative head of the college and
in consultation with the other heads.
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File Description Documents

Upload strategic plan and View File
deployment documents on the
website

Upload any additional No File Upl oaded
information

Paste link for additional
Information | L

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ Perspective plan has been clearly articulated and implemented

R A Podar Col |l ege has been instrunental in nmaintaining its
integrity and reputation through the comm tnment shown by the
col l ege authorities and managenent towards the betternent and
devel opnent of college. The strategic planning at R A Podar
College is done in a diligent manner to neet the needs of
today’ s educati on.

The Col | ege Devel opnment Conm ttee conceptual i ses, designs and
oversees the perspective plan for the institution. The Col | ege
Devel opnment Conmittee formul ates the quality policy and it is
formally stated. It is aligned to the underlying organi zationa
phil osophy and the m ssion and vision of the Institution. The
Col | ege Devel opnment Conm ttee nenbers participate in devel opi ng
the quality policy. At the end of the academ c year the Coll ege
Devel opnment Conmittee reviews the policy statenent of the year
and di scuss about the plan for the year ahead The perspective
plan i s discussed by the Coll ege Devel opnment Committee. The
Col | ege Devel opnment Conm ttee nenbers di scuss about the new
courses to be introduced and the devel opnent issues related to
infrastructure and organi zati onal growth. The plans for
channelizing the student’s strength are al so di scussed by the
Col | ege Devel opnent Conmittee.
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File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information https://rapodar.ac.in/
Upload any additional View File
information

6.2.2 - The functioning of the various institutional bodiesis effective and efficient asvisible
from the policies, administrative set-up, appointment and service rules, procedures, etc.

The organi zational structure is reflective of the college's
sincere efforts.

The adm nistration of the college believes in collective
deci si on- maki ng.

e Denocratic style of |eadership is followed.

e Delegation of authority and conplete freedomis given to
all the faculty nenbers and staff to carry out their
operati ons

e Participative and col |l aborative work is given priority

e Recruitnment is done in a fair manner. The college foll ows
the UGC guidelines and norns for recruitnent of staff and
faculty.

e The college policies are devel oped in such a way that free
flow of information is possible. The staff, faculty and
students are given nmutual trust and respect which has
created a sense of bel ongi ngness towards the coll ege.

e The decision nmaking process is a conbination of
decentralized and centralized approach.

e The adm nistration conducts staff neetings at regul ar
intervals. In a year the staff neets at least 6 tines. The
agenda primarily focuses on devel opnental issues,

di sciplinary neasures and faculty growth and devel opnent.

e There is a Gievance Redressal Cell. The grievances and
conplaints are pronptly attended and resol ved. The
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Principal and Vice Principal foll ow an open door policy
whi | e managing the affairs of the coll ege.

File Description Documents

Paste link to Organogram on

the institution webpage https://rapodar.ac.in/igac. php
Upload any additional View File

information

Paste link for additional
Information https://rapodar.ac.in/

6.2.3 - Implementation of e-governancein | A. Al of the above
areas of operation: Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Documen

Screen shots of user interfaces View File
Details of implementation of e- View File
governance in areas of

operation

Any additional information No File Upl oaded

6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non-teaching staff and
avenues for their career development/ progression

The col | ege has al ways supported and facilitated a favorable
environnent so that the staff can upgrade their qualification
further. The coll ege provides nonetary remttances to the staff
to attend various devel opnental prograns |ike semnars, faculty
devel opnent prograns, webi nars, conferences,etc . The col |l ege had
organi zed training prograns to staff regarding the usage of
online teaching learning platformwhen the transition took place
fromoffline node to online node during the COVID 19 pandemi c.
M5 Teans was the platformfor teaching learning . Safe |1 T B app
was used to conduct exam nations. Training programwas conducted
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for that as well. The counseling cell of the college had taken
efforts to maintain and pronote nental health awareness for the
staff during the pandem c situation. Podar Famly Day is one of
the initiative wherein a sense of bel ongi ngness is created anong
the staff nenbers. Know edge exchange programmes are conducted
to notivate the staff to achieve higher goals. D wal

cel ebrations is another way wherein the staff cones together and
have a break fromtheir regular duties. The Samarth Sevak
Puraskar, an award given to non-teaching staff nenber every year
is an initiative taken at Podar in maintaining their commtnent
towards the institution.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information http://rapodar. ac.in/ phot 02020. php

6.3.2 - Number of teachers provided with financial support to attend conferences/
wor kshops and towar ds payment of member ship fee of professional bodies during the year

00

File Description Documents

Upload any additional View File
information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data
Template)

6.3.3 - Number of professional development / administrative training programmes
organized by the I nstitution for itsteaching and non-teaching staff during the year

8

File Description Documents

Reports of the Human View File
Resource Development Centres
(UGC HRDC/ASC or other
relevant centres)

Upload any additional No File Upl oaded
information
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6.3.4 - Number of teacher swho have under gone online/ face-to-face Faculty Development
Programmes during the year: (Professional Development Programmes, Orientation /
Induction Programmes, Refresher Cour ses, Short-Term Cour se, etc.)

34

File Description Documents

Summary of the IQAC report View File

Reports of the Human View File
Resource Development Centres
(UGC ASC or other relevant
centers)

Upload any additional No File Upl oaded
information

6.4 - Financial Management and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly

The accounts of the college are audited annually by internal
auditor and a statutory auditor. MS. Yashwant Anil|l Rajeshree
and Associate is the internal auditor and MS. D. Y. Ranade and
Co. is the external auditor. The parent body appoints the
auditors. The observations given by the auditors are duly
conplied with. Internal Audit is conducted by the Managenent
regularly. External Audit is conducted by State Governnent
Authorities. Both internal and external audit scrutinize the

i ncome and expenditures of the Institution carefully. Inportant
i ncome sources of the college are as follows:

Gants by U G C and State CGovernnent.

Fee sources like — Sports fee, Cultural Activities fee,
Application fee, ldentity Card fee etc.,

Schol arshi ps by the Governnent, Nongovernnment organizations and
phi | ant hr opi st's

Funds fromN S.S, Red Cross etc., Bank Loan if necessary.

The copy of both the Internal and external audits are avail able
in college office . The accounts departnent follows all the
process of audit carefully. The audit team works in college

of fice .
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File Description Documents

Upload any additional View File
information

Paste link for additional
information | L

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, and
philanthropists during the year (not covered in Criterion I11 and V) (INR in lakhs)

21000

File Description Documents

Annual statements of accounts View File
Details of funds/ grants View File

received from non-government
bodies, individuals,
philanthropists during the year

Any additional information No File Upl oaded

6.4.3 - Institutional strategies for mobilisation of funds and the optimal utilisation of resources

R A Podar Col |l ege of Comrerce and Econom cs(Aut ononous) has

al ways been recognised for its financial nmanagenent since its
establ i shnent. The annual budget is prepared which is the tine
tested nechanism for effectively using the financial resources.
The budget is prepared by the Accountant in consultation with
the Principal and Vice Principals, it is than placed before the
Col | ege Devel opnment Conm ttee. Subsequently it submtted to the
S.P. Mandali, which evaluates. The Mandali sanctions the budget
prepared. The accounts of the college are audited annually by
internal auditor and a statutory auditor. The parent body

appoi nts the auditors. The observations given by the auditors
are duly conplied with. The nmjor source of institutional

receipt is the fee collected fromstudents. And the

devel opnental expenditure is funded by the parent body. Mjority
of the students’ programes such as cultural festivals, literary
events etc. are financially sponsored by corporate entities. The
Col | ege thus mai ntains academ c- industry interface. The
institution has been approaching the funding institutions such
as UGC |1 CSSR and ASC. Funds received are utilized as per norns
and the certificates of utilisation are duly obtained. The
Col | ege does not | eave any opportunity to invite financial
support for the College devel opnent.
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File Description Documents

Upload any additional View File
information

Paste link for additional
Information | L

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for
institutionalizing quality assurance strategies and processes visible in terms of incremental
improvements made during the preceding year with regard to quality (in case of the First
Cycle): Incremental improvements made during the preceding year with regard to quality and
post-accreditation quality initiatives (Second and subsequent cycles)

e Adoption of MS. Teans for Online teaching platform:

The college mgrated to M5 teans as online teaching |earning
pl atform.

e Conprehensive Student i1nduction program conducted at three
| evel s : August / Septenber 2020

Oientation programwas conducted by Principal, Vice Principal,
CCE and cl ass nentor.

e Collaboration with I'IT ( Bonbay)

The col |l ege has col |l aborated with Il T(Bonbay) to conduct
exam nations on SAFE | I T B app.

e Examnation : |Innovative and outcone based conti nuous
i nternal assessnent :August onwards

Training to teachers was provided on how to construct Miltiple
choi ce questi ons.

e Strengthening Student support Mechanisns: April 2020
onwar ds

Mentor : Mentee relationship was strengthened

e Encourage students to enrol online certificate courses
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Procedures were devel oped for approvals of online courses and
t heir subm ssion online.

e Admnistration SOP for Online procedures and reporting
tools for staff and faculty

Online etiquettes for studentswere devel oped and i npl enent ed.

e Feedback anal ysis and eval uati on

e Infrastructure argunentation ( Under RUSA )

| nfrastructure augnentation was undertaken and facilities |ike
Vi deo conference, enhanced internet connectivity, acoustics in
Mul ti purpose hall, etc. were built.

e Alummi network to strengthen Academia — Industry interface
Podar Al ummi co-ordination commttee organized an online program

(on behalf of our college) on Late Principal G P. Palekar’s
Birth Centenary Cel ebrati on.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information http://rapodar.ac.in/igac. php

6.5.2 - The institution reviews its teaching-learning process, structures and methodol ogies of
operation and learning outcomes at periodic intervals through its IQAC as per norms

The |1 QAC believes in continuous assessnent of the teaching

| earning process. In order to achieve this, the cell organizes
academ c audit on a regular basis. An Internal Assessnent is
conduct ed by the Head of the Departnent, | QAC co-ordinator and
the Principal at the departnental |evel

Daily tine sheets for nonitoring |lectures were initiated in
2013-14 and continued as the google formonline. The tinme sheets
records the |l ectures taken by each teacher ,the syllabi covered,
research work, admnistrative jobs, nentoring, e-content

devel oped by the faculty and interaction with external agencies
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related to teaching | earning.

The college has to rely on a few ad hoc teachers and involve
themin the regular teaching process.

Every year training sessions are conducted by | QAC for the new
t eachers about exam supervision duties with an update neeting
each year for the existing invigilation teamso that they are
aware of any changes. The objective is to nake sure that
invigilators know what is expected of them

Feedback fromdifferent students, parents, and alumi are
col l ected by | QAC about teaching- |earning, evaluation, analyzed
and shared with the staff for inprovenent.

| QAC al so believes in innovative exercise for enabling positive
bondi ng between the faculty nenbers.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information https://rapodar.ac.in/igac. php

6.5.3 - Quality assurance initiatives of the A. Any 4 or all of the above
institution include Regular meeting of the
| QAC Feedback collected, analysed and
used for improvement of theinstitution
Collaborative quality initiatives with other
institution(s) Participation in NIRF Any
other quality audit recognized by state,
national or international agencies (such as
| SO Certification)
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File Description Documents

Paste the web link of annual

reports of the Institution htt ps://rapodar pageant . w xsite.com ny-
site

Upload e-copies of View File

accreditations and certification

Upload details of quality View File

assurance initiatives of the

institution

Upload any additional No File Upl oaded

information

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Due to the pandem c situation all classes were conducted online.
Hence it was inperative that the coll ege provide a safe and
secure environnment for gender parity and enpowernent.

The col | ege prepared Guidelines for online learning for the
students which was di splayed on the college website and M5 Teans
of each cl ass.

The Wbonen devel opnent cell organi sed vari ousevents on gender
enpower nent through digital platfornmns.

The first activity conducted by the forumwas a Mental Health
Wel | ness Tal k hosted by Cristin Marona and Nadi a Ahned, in
col l aboration with Yoga for Wl ness.

On the occasion of 26th International Wonen’s Day with the thene
“CHOCSE TO CHALLENGE”, the cell conducted a Sound M nd
Managenent session by M. Jusstine Shon, for the fenale

teachi ng, non-teaching staff, and student nenbers. A short film
was streaned and di scussed to create awareness about sexual
abuse faced by wonen.

A sel f-defense workshop was conducted in collaboration with
Podar Judo Club, for all the students.
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File Description Documents

Upload any additional View File
information

Paste link for additional

Information https://rapodar. ac.in/wdc. php
7.1.2 - Thelnstitution hasfacilities for C. Any 2 of the above
alternate sour ces of energy and energy
conservation: Solar energy Biogas

plant Wheeling to the Grid Sensor -based
ener gy conservation Use of LED bulbs/
power -efficient equipment

File Description Documents
Geotagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the institution for the management of the following types of
degradable and non-degradabl e waste (within a maximum of 200 words)

R A Podar Col | ege has adopt ed several techniques for the
managenent of degradabl e and non-degradabl e waste. The waste
managenent system of college is very efficient

i nprovi di ngsani tati on and hygienic facilities at all the tines.
The garbage and waste generated at the source is properly
segregat ed. Garbage bins are installed at specific |ocations so

t hat proper disposal is possible. The washroons, staffroom

cl assroons, office spaces and library are all provided with bins
and di sposal materials so that cleanliness is maintained.

The coll ege is sweeped and nopped two to three tines in a day at
regular intervals. A conpost pit is installed in the backyard of
coll ege to dispose of the bio degradable waste and reuse it in
the formof conpost in near future. The NSS students have been
proactive in dealing wth this waste nmanagenent system Many
initiatives are taken up by the students |ike Waste nmanagenent
from- Rags to riches, beach clean up drives, paper bag mnaking
and distribution to elimnate the non- degradabl e waste and
create awareness regarding it. The college has also tried to
decrease the non-degradable waste by installing Eco-friendly
Ganesh idols and using eco-friendly decorative materials during
t he Ganeshotsav festival organised by the coll ege.
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File Description Documents

Relevant documents like
agreements/MoUs with
Government and other
approved agencies

View File

Geotagged photographs of the
facilities

View File

Any other relevant information

No File Upl oaded

7.1.4 - Water conservation facilities
availablein the Institution: Rain water
harvesting Bore well /Open well recharge
Construction of tanks and bunds Waste
water recycling Maintenance of water
bodies and distribution system in the
campus

D. Any 1 of the above

File Description Documents

Geotagged photographs /
videos of the facilities

View File

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping

B. Any 3 of the above

File Description Documents

Geotagged photos/ videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File
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7.1.6 - Quality audits on environment and ener gy undertaken by theinstitution

7.1.6.1 - Theinstitution’sinitiativesto
preserve and improve the environment and
har ness ener gy ar e confirmed through the
following:

1. Green audit

2. Energy audit

3.Environment audit

4.Clean and green campus
recognitions/awar ds

5.Beyond the campus environmental
promotional activities

E. None of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

View File

Certificates of the awards
received

View File

Any other relevant information

View File

7.1.7 - TheInstitution has a disabled-
friendly and barrier-free environment:
Rampg/liftsfor easy accessto classrooms
and centres Disabled-friendly washrooms
Signage including tactile path lights, display
boards and signposts Assistive technology
and facilitiesfor personswith disabilities:
accessible website, screen-reading software,
mechanized equipment, etc. Provision for
enquiry and information: Human
assistance, reader, scribe, soft copies of
reading materials, screen reading, etc.

B. Any 3 of the above
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File Description Documents

Geotagged photographs/ View File
videos of facilities

Policy documents and View File
brochures on the support to be
provided

Details of the software View File
procured for providing
assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.
tolerance and harmony towards cultural, regional, linguistic, communal, socio-economic and
other diversities (within a maximum of 200 words).

From designing the curricula, that sensitize the students
towards the issues faced by weaker voices of the society and
inpart the feeling of oneness in them

The curriculum for the Foundation Course at first year and
second year of degree college focus on Understanding the multi
-cultural diversity of Indian society, the issues of people with
speci al needs and role of society and governnment in facilitating
their rehabilitation, Human Ri ghts Provisions for SC, ST, Wnen
and Children, mgrated people, LETQ community, Senior Ctizens
have started maki ng npact on students.

Commenor ati ve days |ike Wrld Environnent Day, I|nternational
Yoga day, Gratitude day, International Youth Day, National Unity
Day, Diya Painting and distribution to the adopted vill age,
along with many regional festivals like Diwali, Christnas,
Ganeshotsav are celebrated in the college. The NSS unit of the
col | ege organi zed dedicated activities such as a webi nar on

‘Di al ogues for Denocracy, |essons fromDiversity’ and the two
days cultural intercollegiate festival UTTUNG with the thene ‘??
??27? ??27?7?7?7?7? . DLLE of the college conducted a survey on Status
of Wonen in Society (SW5).

Events conducted by the coll ege under EBSB such as Book Di spl ay,
Ut kal D was Cel ebration, Cultural Misic and Dance Performances
hel ped strengthening the social fabric.
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File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
I nstitution)

7.1.9 - Sensitization of students and employees of the institution to constitutional obligations:
values, rights, duties and responsibilities of citizens:

The col | ege has adopted and i npl enment ed progressi ve aut onony
fromthe academ c year 2019-20. The college ainms at continuing

t he aut ononous status by devel opi ng and i ncul cating noral

val ues, ethical practices and instilling a sense of soci al
responsi bility anong the | earners community. The nmgj or
transformation to online node in the year 2020-21 did not
restrict the faculty nmenbers, staff and students from

organi zing, participating and contributing in various activities
and events for fulfilling the nentioned objective. At Podar,
students are not only provided with one of the best educati onal
backgrounds in our country but al so encouraged to develop a
noral fiber and beconme a responsible citizen contributing to the
devel opnent of our nation in the long run. Keeping this viewin
m nd, various forums and committees in our college conduct
activities to engage students and sensitize themtowards their
obligations and responsibilities as a nenber of the society and
nation as a whol e.

File Description Documents

Details of activities that View File
incul cate values necessary to
transform students into
responsible citizens

Any other relevant information No File Upl oaded

7.1.10 - Theinstitution has a prescribed A. Al of the above
code of conduct for students, teachers,
administrators and other staff and conducts
periodic sensitization programmesin this
regard: The Code of Conduct isdisplayed
on thewebsite Thereisa committeeto
monitor adherenceto the Code of Conduct

I nstitution or ganizes professional ethics
programmes for students, teachers,
administratorsand other staff Annual
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awar eness programmes on the Code of
Conduct are organized

File Description Documents

Code of Ethics - policy View File
document

Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programmes,
etc. in support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Ingtitution celebrates / organizes national and international commemorative days, events
and festivals

R A Podar Col |l ege of Commerce and Econom cs ( Aut ononous) has

al ways believed in nurturing and pronoting Indian culture
through its various initiatives. The coll ege has great respect
for its global partners and has focussed on pronoting the
international initiatives as well. The college believes in
enpat hizing its students, staff, faculty and various

st akehol ders towards international cultural, regional and
academ c integration for pronotion of international harnony and
co-operation. Various foruns and commttees of the coll ege have
been instrunental in organizing and conducting prograns |ike
wor kshops, webi nars, quizzes, etc.

The NSS, German Forum French Forum GCujarati Literary Crcle,
H ndi Literary Crcle, Marathi Literary G rcle, Wnman

Devel opnent Cell, DLLE and NCC departnent of the college had
taken initiative to organi ze prograns on various national and

i nternational commenorative days |ike Environnent Day,

I nternational Yoga Wek, Kargil Vijay Diwas, International Youth
Day, International Denocracy Day, International Literacy Day,
Gandhi Jayanti, National Unity Day, National Vigilance Day,

Worl d Renenbrance Day, Wrld Aids Day, Kisan D was, Chatrapati
Shivaji Mharaj Jayanti Sem nar, Hi ndi divas, Marathi rajbhasha
di vas, d obal Warm ng week, |ndependence Day, Republic Day,

| nternational Wnen's Day, etc.

These initiatives have hel ped spread awareness about vari ous
causes, cultivating the sense of communal harnony and peace.
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File Description Documents

Annual report of the View File
celebrations and
commemorative events for
during the year

Geotagged photographs of View File
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Provide the weblink on the Institutional website regarding the Best practices as per the
prescribed format of NAAC

Best practice-I:
Physi cal and spiritual well being of young students :

Mandat ory course for all First year students in Val ue education
and Yoga Life Enrichnment Course was continued for the second
year with the idea of incul cating good values in young students.

The course has two conponents: (1) Yoga (2) Life Managenent
Skills. A qualified instructor in Yoga was appoi nted for the
sessi ons.

Ains to enable students to |live an enriched |ife by hel ping them
to make correct |ife decisions and building self-confidence.

2) Student Induction Program

The programre consists of social activities that encourage
students to get to know each other and to becone acquainted with
the College, the Staff, location of key facilities and services.
The Col |l ege Authority arranged to ascertain the views of the
students on their induction experience by the end of year.
Students were invited to participate in an el ectronic survey.

bj ectives: Famliarizing the students to the new environnent,
whi | e hel ping them redi scover thensel ves and bringing out their
best. Inculcate those human values which will enrich their
personality, making them an asset for the society.
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Qut cone: Sense of belonging Sensitivity towards various issues
of social relevance Connect with community, world of work and
gl obal society

File Description Documents

Best practicesin the
I nstitutional website http://rapodar.ac.in/igac.php

Any other relevant information
http://rapodar.ac.in/igac.php

7.3 - Ingtitutional Distinctiveness

7.3.1 - Highlight the performance of the institution in an areadistinct to its priority and thrust
(within a maximum of 200 words)

The Learn India initiative (Year 2020-21)

The “Learn India” initiative, initiated in 2011 focussedon the
col l eges and schools located in rural areas.

Sone of the beneficiaries of our Financial literacy Program —
Learn India , have been Jail inmates, Minbai Policenen and their
spouses , Taxi-drivers , doctors and nurses .
2020- 2021- Learn India
Total nunmber of financial |iteracy sessions conducted: 422
Total nunber of beneficiaries: 16000+ |ives
Profile of beneficiaries:
e Enployees of Fire stations,
Teachi ng, and non-teaching staff of coll eges
Menbers of self-help groups,

e Wnen of mddle-inconme group and
e Young I nvestors.

Total nunber of participants: 521 dedi cated students | ent
support to this nobl e cause.

Teaching tools: Mdules on basic financial products were drafted
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in formof a work book .

Medi um of Instructions : English, H ndi and other regional
| anguages

Modul e Titl es: Banking, Savings, |nsurance and |nvestnents.
These nodul es are based on gui delines given by SEBI and BSE | PF.

Col | abor ati ons:

e \We collaborate with I nvestor Education and Wl fare
Associ ation, a NGO, to ensure the reach of Fi nanci al
literacy at Pan India |evel

e W collaborate with colleges at a Pan India |level to
ensure that our vision and mssion of inparting financial
literacy reaches every nook and corner of India.

File Description Documents

Appropriate link in the

institutional website https://rapodar.ac.in/igac. php
Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

The col | ege proposed to continue preparing faculty, staff and
students for successful inplenentation of autonony. The
commttee took a feedback on the inplenentation of autonony from
students at the first and second year |evel. The feedback was
encour agi ng and hence the conm ttee planned nore workshops. The
wor shops for the future were focussed on teachi ng pedadgogy and
evaluation. Thrust on orientation and training of students
continued . Students were prepared for the next academ c year

t hough orientation of various courses for the next year. The
col | ege managenent in the neanwhile planned to continue
facilitate online teaching for the staff and |l earning for the
students on MS teans.

Sorme of the plans chal ked out by 1QAC are |isted bel ow :

Thene: Learning - uninterrupted.
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Pl ans for 2021-22

To Enhance Student wel fare mechani sm

To train faculty nmenbers to prepare e-content.

To conduct FDP for mappi ng Program Qutcone and Cour se outcone.
To conduct Acadenic audit.

To conduct FDP for enhancing productivity tools for teachers and
office staff.

To i ncrease coll aborative research activities.
To continue activeal umi networ ki ng.

To strenthen infrastructure facilities on coll ege prem ses and
col l ege play ground .

To process Career adavncenent applications of faculty nenbers.

To continue with student activities online or offline.
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